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Overview

Deliverable D3.3 (SIM Training Handbook) is coordinated by
EFRI as part of WP3.

After completing the piloting of the SIM Education Programme,
all partner institutions submitted the required documentation
to EFRI, which then prepared the SIM Training Handbook.
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About the SIM project

This document represents deliverable D3.3 "SIM Training Handbook", which

Is produced as part of the Social Impact Manager (SIM) projedinaonced
by the Erasmus+ programme (ERASNAD®2022-PFALLINNGEDU
ENTERP). The purpose of this document is to present the results of the
implementation of the SIM educational programme and to provide insight
into the methodology, content, and outcomes of the programme in five
partner countries. The Handbook serves as reference material for future
implementation and development of the programme.

The Sociallmpact Manager (SIM) project aims to
createa new hybrid professionalprofile ¢ the social
impact manager ¢ who possesses the
multidisciplinary competencies required to
strengthen corporate social responsibility and
increaseinvolvementin the developmentof local
communities Through the cooperation of higher
education institutions, VET organisationsand the
business sector, the project develops and tests
innovativeeducationalmodelsfocusedon ESGCSR
and socialinnovation Theincreasingmportanceof
social responsibility and sustainability in business

has created a need for professionals who
understand the relationship between economic
objectives and social development EU policies ¢
suchasthe GreenDeal, Agenda2030 and the EU
CSR/ESQDirective ¢ encourage companies to
integrate socialand environmentalvaluesinto their
strategies The SIM project addresseghis challenge
by establishingan educationalframeworkthat links
businesses,education, and communities, thereby
promoting local development and community
resilience

The project is structured in four phases:

G 8 )
é ! é

Design
(M12-19)

Engage
(M1-12)

Joint development of
curricula and
educational
programmes

Needs research and
stakeholder
engagement.
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Evaluate

& Exploit
(M32- 36)
Evaluation of impact

and dissemination of
results.

Empower
(M20-31)

Implementation of the
SIM educational
programme in five
countries (Austria,
Croatia, Greece,
France and lItaly).




1.2 Objectives of

The project develops:

A SIM curriculum and educational programme comprising
30 hours of formal teaching plus practical activities.

Hackathon competition and small social projects that encourage
collaboration between students and companies.

A transnational network of institutions and companies

for social impact.

The goal is to establisha recognizable sustainable
Europeanprofile for Sociallmpact Managerswho
canconnectbusinesgyoalswith socialdevelopment
and contribute to a sustainable and inclusive
economy Work Package3 (WR3) representsthe
Empowerphase,during which the SIM educational
programmeis implemented and tested in practice
WP3 uses the results of the previous phases¢
researchand curriculum design(WPL and WP2)t
and transforms them into actual educational

activities The results and evaluations from WP3
form the basis for WP4, which focuses on the
valorisation, sustainability, and expansion of the
programme

The consortium comprises 14 partners from 7
European countries, including universities,
consulting firms, business associations,and civil
society organisations The key stakeholdersin the
implementationof the SIM educationalprogramme
are from the five countries involved in the pilot
implementation Greece,ltaly, France,Croatiaand
Austria Higher education institutions from above
mentionedcountries,partnersin this project, jointly
develop, implement, and evaluate the SIM
educationalprogramme thus ensuringtransnational
applicabilityand quality of results

Document the progress and results of the
implementation of the SIM educational programme.

the SIM Training
Handbook

Provide a unified framework and standardize data
from partner countries.

Present an overview of learning, challenges,
evaluation results, and recommendations.

Serve as a guide for future implementations and
opportunities for programme replication.

Structure and Methodology

The Training Handbook was developed according to the guidelines defined in
the WP3 D3.3 template (prepared by EFRI). Each partner consortium submitted
reports from SIM programme implementation. The final version represents the
consolidated output of all partners and reflects the transnational

implementation of the programme in Greece, Italy, France, Croatia, and Austria.

@social impact manager 6



SIM Programme

The SIM programme is a-Bour formal training
course plus additional practical components: 30
hours of collaborative activities with the
business sector, 15 hours of hackathons
sessions, and 15 hours of work on small scale
projects. The programme aims to develop
competencies in social innovation, sustainability,
and social impact management.

Theprogrammeis structured
into five modules

CorporateGovernancend Strategy

The programmeis deliveredthrough a combination
of lectures,casestudies,interactivediscussionsand
teamwork The approachis basedon experiential
learningandthe active participationof studentsand
experts from the businessand civil sectors The
programmewas jointly designedby the partnersin
the countries where the programme was
implemented Collaboration between participants
and local organizationsincluded guest lectures,
workshops, company visits, and the joint
developmentof ideasfor sociallybeneficialprojects

@social impact manager

ImpactAssessmenand Reporting

Each partner institution organized a hackathon
competition focused on local social challenges
Participants worked in interdisciplinary teams,
supported by mentors from industry, community
and academiaParticipantsdevelopedsmallprojects
with measurable social impact, which were
presented at final events and evaluated by a
committee comprising representatives from
industry,academiaandcivil society



Country
Implementation

Croatia

Austria
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In Croatia, the concept of social impact and corporate social responsibility (CSR)
has gained increasing importance in recent years, particularly in the context of
ESG standards and alignment with European sustainability policies. Although
awareness of CSR is growing, many organizations still lack internal capacities for

systematic planning, measurement, and reporting of social impact.

Thisis particularlysignificantfor smalland medium
sized enterprises (SMEs)as they represent the
backboneof the Croatianeconomyyet often lack
the resourcesand expertise needed to integrate
sustainableand sociallyresponsiblepractices At the
same time, civil society organizationsand social
enterprisescontinue to face challengesrelated to
financial sustainability and the need for stronger
cooperationwith the private sector.

The SIM Programme
in Croatia was

In this context, the SIM Programmein Croatia
implemented by the Faculty of Economicsand
Business(EFRI),University of Rijeka plays a key
role in connecting academia, business,and civil
society Its objectiveis to developthe competencies
of future social impact managersand ensure the
transferof knowledgeand practicaltools neededfor
creating positive social changein the community.
The programmestrengthenscollaborationbetween
academiaand business,supporting innovative and
sociallyresponsiblepracticesacrosghe region

The Association for Civil Society Development

implemented by EFRI
In cooperation with:

The Society for Research and Development

Representatives of the private sector

@social impact manager
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Study visit to
private company
in Croatia

The open call for participation the Lifelong Learning
Programwith the title Social Impact Manager (SIM LlI4t)
EFRI was open from March 28, 2025 to April 14, 2025

The open call was published on the official website of the Faculty (https://www .efri.uniri.hr/). The
information about the open call was also sent to all EFRlalumni students via e-mail;, to all
partners/companiesvia the EFRICareerCenter and was posted on the Faculty Facebookand Instagram
pagesandin localnewspapersA specialsubpagewith all information about the programwasset up on the
official EFRIwebsite (https://www .efri.uniri.hr/hr/prijava_na_programB701/468). Potential candidates
applied via the GoogleForm https://form .jotform.com/250832649504358Mandatory information about
the potential participants was their surname, first name, date of birth, contact person, email address,
gender, and employment status, the name of the companythey come from and the motivation for
participatingin the LLLprogram Theprogramlastedfrom April 22, 2025to Junel?, 2025

@social impact manager 11
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® Report on Selection Process

After the submission deadline, the EFRI SIM Committee evaluated
all applications and confirmed that all candidates met the
programme criteria

Consequentlyall 25 applicantswere admitted and ~ University of Rijeka staff members (3), NGO
notified of their acceptanceby email The final employees(1), and professionalsfrom the private
cohort consistedof 25 participants, including EFRI  sector(3).

students(17), a studentfrom the Facultyof Law(1),

Modules
implementation
in Croatia

@social impact manager 12




© Module Implementation

The SIM Programme consisted of five modules delivered by EFRI faculty
members in cooperation with partners from civil society organisations,
socially responsible companies, and external CSR specialists.

Module 1| Corporate Governance and Strategy

Module 1, Corporate Governance and Strategy, was held at EFRI on 22
and 25 April 2025. The lectures were delivered by an assistant professor
and two full professors from EFRI. The module focused on integrating
social impact into corporate strategies, emphasising its relevance for
longterm success and sustainability. It examined the evolution of social
iImpactt from early philanthropy and Corporate Social Responsibility
(CSR) to contemporary approaches such as ESG (Environmental, Social,
and Governance), shared value, and regenerative models.

The module highlightedthe importance of aligning
businesobjectiveswith societalwell-being,drawing

on frameworks such as the UN Sustainable
Development Goals A central theme was the

broadening of value creation, underscoring that

companies should generate value not only for

shareholdersbut alsofor societyby balancingprofit

with ethical and sustainablepractices Participants
discussedthe concept of value appropriation and

how equitable distribution amongstakeholderscan

strengthenresilienceand organisationalegitimacy

Anotherkeytopic wasthe integrationof ESGactors
into business strategy, with reflections on how
embeddingESGcan improve resilience,innovation,
and financial performance Ethicsin businesswas
presentedas a cornerstoneof trust and sustainable
value, influencing decisionmaking, stakeholder
relationshipsandorganisationatulture.

The module also examined the alignment of
organisationalculture with social impact, focusing
on how purposedriven cultures foster innovation,
employee engagement, and stakeholder trust.
Finally,it addressedhe integration of sustainability
into corporate strategy, demonstrating how this
approach supports risk mitigation, stakeholder
alignment,andcompetitiveadvantage

Strategicplanningprocessesvere exploredin detalil,

with practicalstepsand casestudiesillustratinghow

socialimpact goalscan be embeddedinto business
strategy and operations By engagingwith topics

such as value creation, ESG integration, ethics,

organisational culture, and sustainable strategy,
participantsgaineda comprehensiveframework for

aligningbusines®bjectiveswith societalneeds

A total of 14 participants attended the lectures in Module 1

@social impact manager
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environmental responsibility, equipping them to design
and implement impactful strategies in their organizations.

These learning
outcomes are
expected:

Foster ethical leadership and a culture of accountability,
which strengthens stakeholder trust and organizational

The findings and resilience.

conclusions from
Module 1 provide a
foundation for
participants to drive
Innovation, embed
sustainability, and
achieve broader
project objectives
through realworld
application and
ongoing organisational = 05
transformation

Encourage the use of measurable goals and KPIs for social
impact, ensuring ongoing evaluation and continuous
improvement.

Promote stakeholder engagement and creestor
partnerships, amplifying the reach and credibility of social
initiatives. ‘

Followup actions, such as regular impact assessments and
the integration of social impact into institutional strategies,
will help sustain these effects.

Module 2| Territorial Analysis ‘

Module 2, Territorial Analysis, was held at EFRI on 29 April 2025, and \/ﬁ ‘
delivered by a full professor from EFRI. The module introduced territory

a multidimensional concept, stressing that geographical space should not

be understood narrowly. Territory is also a social reality, shaped by the
different perceptions and experiences of stakeholders.

Fora household,for example,territory refersto its understandtheir needs,expectations,and patterns

immediate residentialarea, while for a companyit
correspondsto the spacein which its economic
activity takesplace(suchassales procurement,and
employment) However, studies show that many
companymanagershave an unclearunderstanding
of territorial dynamics, particularly regarding
territorial subdivisionsand the networks of actors
associatedvith them.

The aim of this module is to develop an
understandingof the local ecosystemin which a
companyoperates To achieveoptimal results, it is
necessaryto identify all internal and external
stakeholderswho may be affected by, or engaged
in, the O2 Y LJI gciviflieds Stakeholderscan be
grouped into several categories institutions (local
authorities and public services),associationswith
social or environmental objectives, other
companies, citizens (residents, civic communities,

of interaction By analysingterritorial, economic,
and administrative dimensions, the module
establishesa basisfor determiningthe degreeof a
O 2 Y LJ- gbenBcdion with its environment This
connection may take different forms. passive
anchoring, productive anchoring, contributing
anchoring, and interdependent anchoring
Participantsacquired the knowledge necessaryto
definea O 2 Y LJI fiéld @ action To achievethis,
they analyseddata from four key areas economic
(employmentand unemployment,standardof living,
economicdevelopment),social (poverty and social
exclusion, housing, diversity and disability,
demographics),societal (education, health, safety,
mobility, digital access,culture and leisure), and
environmental(pollutionandenergytransition).

The results of Module 2 make it clear that a clear
definition of the action areais crucialto the success

and informal leaders), and the O2 Y LJ y &f®h project and that the risks associatedwith a

employees Thesegroups may have differing and
conflicting interests Therefore, a key objective of
the module is to identify the issuesthat matter to
each stakeholder group in order to better

@social impact manager

vagueor incorrectunderstandingof the actionarea
mustbe excluded Atotal of 17 programparticipants
attendedlecturesaspart of Module 2.
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Module 3| Stakeholder Engagement

a2RdzZ S oz
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May 9th 2025. Lecturers at this module were associate professor at EFRI
and civil society association representatives.

Module 3 and learning materials collectively cover
the full cycle of partnership and stakeholder
management, from initial analysis and strategic
planning, through implementation and conflict
resolution, to evaluation and continuous
improvement Toolspresentedincludedstakeholder
mapping, the influenceginterest matrix,
participatory planning frameworks, and structured
communicatiormodels

Modules
Implementation
in Croatia

@social impact manager

The module emphasisedhat early-stageand well-

organised stakeholder engagement, transparent
communication,and clearly defined partner roles

are critical to the sustainabilityand legitimacy of

social impact projects Participants acquired
practical skills in conflict resolution, consensus
building, and governance of crosssector
collaboration,which are expectedto contribute to

moreinclusiveandresilientprojectoutcomes

A total of 16 program participants attended lectures as part of Module 3.

15
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Module 4| Project Management

Module 4, "Project Management" took place at EFRI on May 13th and May
20 2025. Lecturers of this module were: private company representative
and civil society association representative

This module addressed the fundamentals and  dedicatedto improvingthe positionof personswith
application of project managementmethodologies disabilities, participants examined organisational
in the context of sustainability and social practices, project development cycles, and
responsibility Throughexamplesfrom an exporting  mechanismdor integrating sustainabilitygoalsinto
pharmaceutical company and an organisation everydayoperations

Upon completion Comprehend key concepts in sustainability, social
of the module responsibility, and project management;

participants were Analyse the organisation and functioning of socially
able to: responsible enterprises and associations;

Differentiate between various models of integrating
social responsibility into organisational activities;

Identify barriers, challenges, and opportunities in the
implementation of socially responsible practices across
sectors.

A total of 14 program participants attended lectures as part of Module 4.

Modules
implementation
in Croatia

@social impact manager
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Module 5| Impact Assessment and Reporting

Module 5, "Impact Assessment and Reporting" took place at EFRI on May
16th and May 23rd 2025. Lecturers of this module were: CSR consultant,
associate professor at EFRI and project manager at EFRI.

Thefinal module focusedon ESGand Sociallmpact
(SI) reporting. Participants were presented with
methodologies, tools, and techniques used in
reporting processes, including strategies for

Upon completion

1
of the module, 0

overcomingpractical difficulties that organisations
commonly encounter Case studies from five
companies and the application of gamification
methodssupportedexperientiallearning

Understand theoretical and practical foundations of
ESG and Sl reporting;

participants were

able to: 02

Assess and compare social responsibility projects and
their reporting processes;

03

Implementation in Croatia

The five modules of the SIM
Programme in Croatigrovided a
comprehensive theoretical and
practical foundation for the
development of competencies in
sustainability, corporate responsibility,
stakeholder collaboration, project
management, and impact reporting.

@social impact manager

A total of 15 program participants attended lectures as part of Module 5.

Overall summary of module

Identify major challenges and future directions in the
development of ESG and Sl reporting frameworks.

The interdisciplinary approach, combining
academic expertise with contributions
from the corporate sector and civil society,
ensured high relevance for reaforld
application. Participants progressively
expanded their knowledge base and
practical skills, preparing them to act as
emerging social impact professionals
capable of linking business goals with
broader societal development.
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------ ® Hackathon

After completing all five modules of the SIM LLL programme, SIM LLL team
organised a fulday hackathon competition on June 13, 2025. In addition to
the SIM LLL programme participants, other interested participants who had
applied to take part also took part in the hackathon competition

At the beginningof the day, the participantswere
divided into teamswhosetask wasto work all day
on solving a given social problem Partner in the
organisation of the competition was the StepRI
associationand two NGOs STEPRiyho has many
years of experience in organising this type of
competition, guidedthe participantsthroughoutthe
day through all the stepsnecessaryto get from an
ideato a solution and presentit to the participants
and the evaluation committee The evaluation
committee consisted of four members (two

The case
studies were:

representativesfrom EFRland two representatives
from NGOs) Members of the SIM team also
mentored participants throughout the day. At the
beginning of the day, NGO representatives
presentedcasestudies Eachassociationpresented
two (2) case studies, resulting in four (4) case
studies being presented The participants formed
eight (8) teamsandthe teamsdrew the casestudies
on asheetof paper.

LudoLalg Creating a positive social impact
through games?

Our Foundationc How to raise money for local
initiatives?

How todevelop and sustain a culture of
volunteeringin organisations?

NGO LABinclusive entrepreneurship, social
impact business.

18



Hackathon
in Croatia

Participants received a template for a pitch deck to help them prepare their
presentations in a better and more structured way. The presentation of the
solution lasted 3 minutes per team and included the name of the social
challenge, an explanation of the social challenge and the group it affects

In addition, the objectives of the solution, an
explanationof the innovativenature of the solution,
the expected social impact, a list of important
stakeholdersand their influence, a description of
the activities required to implement the solution
and possiblechallengesthat may arise during the
implementation of the solution At the end of the
day, the teams presented their solutions to all
participantsand the evaluationcommittee, and the
bestsolutionswere announced

In this one-day hackathon competition, the
participants were confronted with reaklife
problems/challengespresented to them by our
partners,the NGOsTheaim of the competitionwas
for participantsto work on solving actual, reatlife
problems faced by NGOsso that their solutions
could potentially be acceptedand implemented In
this way, the participantswho are also participants
in the SIM LLLProgrammewere able to apply the
knowledgegainedin the implementationof SIMLLL
programme and learn about the role of the SIM
managerin the NGOswhile the other participants
were given a brief insight into the SIM LLL
programmeand clear instructionson how to work
on solvingpresentedchallenges

The Hackathon competition hosted 43 participants.

@social impact manager
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-------------------- ® Cooperation Schemes & Final project

As part of the Social Impact Manager (SIM) project, one of the key goals was
the development and implementation of a cooperation scheme facilitating
collaboration between local companies and students.

Thisinitiative was designedas a continuationof the ~ Following the orientation, students worked
LINE e &lacatiOnaland practicalactivities,aiming  collaboratively with  company representatives on
to foster social impact aligned with O 2 Y LJ y AtdBg&t€d social impact issues, applying academic
EnvironmentalSocialand GovernancdESGyoals knowledge to practical problems while gaining
firsthandexperiencen corporateESGefforts.

In the scheme,a locally operating, internationally

present pharmaceutical company engaged with Building on the succesof this cooperation during
student teams by providing realworld casestudies  the SIMprogram,the pharmaceuticafirm, currently
reflecting specific social impact challenges expandingits ESGeam, recognizedhe demandfor
embedded within its ESGstrategy. The company aspecializedocialmpactManagerprofile within its
hostedstudentvisitsto its facilities,where students  organization Consequentlythe companyinitiated a
were introduced to its operations, organizational recruitment processin partnershipwith the Faculty
context,andkeychallenges of Economicand BusinesgEFRI)

The selection First round:_Con(}iuctedhat EFRI, where -
representatives from the company interviewed the
procedure was three best student teams. Candidates discussed
structured as their approaches and solutions to the real
follows: challenges presented in the case studies.

Second roundTook place at the company premises
on July 10, 2025, involving four candidates selected
by the company based on their previous
performance.

Third round: The company made a final selection of
the most fitting candidate, progressing with formal
recruitment stages.

@social impact manager
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Final project
implementation
in Croatia

Currently, the selected candidate is employed under a student contract with
UKS O2YLIl yéed ¢KS O2YLIl yeQa AYUuUSYyuAzy
candidate a permanent position within their ESG team, thereby embedding

the Social Impact Manager role into their organizational structure.

Thiscooperationschemenot only providedpractical — hadto designa part of the campaignrelated to the
learningand employmentpathwaysfor studentsbut ~ socialimpactapproachto businessKeepingin mind
also effectively linked academic training with  that responsiblebusinessand community care are
industry needs in social impact management, essential for any O2 Y LJ- WuEd®ss, an ESG
creating a replicable model of universitybusiness representativeintroducedstudentswith a one-hand
collaboration within the SIM project framework  task As a company,they recognizesthe value of
After cooperation schemeswere finished, on the investing in community health through projects
last day of SIM programme,on Junel7, 2025 SIM  aligned with its ESG(Environmental, Social, and
participantspresentedtheir final projects Students  Governancejtrategy.

@social impact manager 21
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Participants were assigned a reebrid task to develop a social impact
O2YYdzy AOIFI GGA2Y LI IY F2NJ 0KS O2YLI} ye Q:
measurements. The communication plan needed to communicate the
O2YLI yeQa RSRAOFGAZ2Y (G2 O2YYdzyAde
the initiative, and encourage engagement from both users and partners.

K <

It emphasized the O2 Y LJ yt@dlian in

ophthalmology innovation and citizen well-being,
while clearly linking the project to the ESG
framework by showing how free and accessible
healthserviceontributeto socialsustainability

A core element of the communication plan was
raising awarenessabout the role of eye pressure
monitoring in preventing glaucomaand potential

blindness, promoting early detection as a key

message,and supporting the LINE 2 $dliaR &

100,000 free measurementsby yearend. To drive
participation, the communication plan defined
targeted calls to action for users to visit the
measurementstand and learn about eye health,
and for partners to support the initiative and
contributeto long-term communitywell-being

The project allowed studentsto step directly into

@social impact manager

the role of Social Impact Managers They were
responsible for balancing community needs,
stakeholder expectations, and sustainability
principleswhile shapinga communicationplan with
measurable social outcomes In doing so, they
appliedthe LIN2 3 Niedfelical foundationssuch
as public health impact, strategic planning, and
stakeholderengagementfo areal businessontext,
demonstrating not only understanding but also
executionof socialvaluecreation

Participants delivered a concise and actionable
social impact communication plan, successfully
embeddedESGrinciplesinto project planning,and

proved their ability to operate as Social Impact

Managersn areal corporateenvironment
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Participants took part in a project that challenged them to solve a real

business task and to manage a socially impactful campaign. The assignment,
presented by the ESG officer of a leading pharmaceutical company in Rijeka,

required participants to understand how ethical business practices and
community involvement shape organizational success.

At the core of the challengewas the O 2 Y LJI y &ofe &f Sociallmpact Managers Participantswere

long-term commitmentto communityhealthandits
ESGralues,expressedhroughits initiative offering
free eyepressuremeasurements

The project goal was to managea campaignthat
clearlycommunicatedthe O 2 Y LJI dédic&tidnto
the initiative, explainedits value to public health,
and motivated users and partners to participate
The communication needed to highlight the
benefits of accessibleeye care,link the initiative to
glaucomaprevention and the importance of early
detection, and support the O2 Y LJ- goalba
completing100,000 free measurementsuy the end
of the year. It also required a compelling call to
action, encouragingusersto visit the stand for a
free screeningand inviting partners to join the
effort, paired with strong and visually appealing
contentsuitablefor physicalnddigitalchannels

Thisassignmentplaced participantsdirectly in the

responsible for shaping communication that
balances community needs, stakeholder
engagement,and measurable social value They
applied principles learned in the program public
health promotion, ESGased positioning, and
sustainablebusinesspracticesto a real corporate
context, demonstratingthe ability to communicate
both societaland organizationalbenefitsin a clear
andresponsiblemanner.

By completingthis project, participantscontributed
to the O2 Y LJI niigsiOreof expandingaccessto
eye health while gaining practical experiencein
socialimpact management Their work showedan
understandingof how free eye pressurescreenings
canreducepreventableblindnessandalignbusiness
success with  community well-being, confirming
their capacityto act as Sociallmpact Managersin
practice

"""" ® DASHBOAR TEAM

Participants were given a final assignment that required them to
AYLI Ou

YIEyFE3S | a2 OAl f

LINR 2SS O

progress in the number of glaucoma screenings conducted.

Their task was to conceptualizeand prototype a
dashboard that would clearly communicate key
metrics and demonstrate the development and
reach of the initiative. Insteadof merely displaying
data, the dashboardneededto make the societal
value of the project visible and understandableto
both usersand partners

The dashboardwas expected to show the total
number of glaucoma screeningsperformed, the
geographic distribution of all locations including
international sites, and the number of detected
caseswith elevatedeye pressure It alsoneededto
include a callo-action element encouraging
continued participation and partnership support
Participantspresented a storyboard or prototype

supportedby a clearexplanationofthe R &4 Ko 2 |

functionalities,usingtools suchas Figmaor Tableau
to demonstrateinteractivefeatures

The project highlights transparency, trust, and
measurable progress toward organizational
commitments to social impact This assignment
placed participants directly in the role of Social
ImpactManagers responsiblefor ensuringnot only
accurate reporting but also meaningful
communicationof results Theywere challengedio
think critically about how information designcan
strengthen stakeholder confidence, encourage
engagement,and reinforce accountabilityin social
impactinitiatives

In  completing this assignment, participants
demonstrated practical competence in leading
socialimpact projects through designingtools that
not_ only measure outcomes, but also inspire
dedrifuead participationand reinforcethe credibility
of the initiative.

@social impact manager
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-------- ®© ZAKLADNICI TEAM
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Participants were assigned to manage a social impact project aimed at

SELJ} yRAY3
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partnerships with organizations, companies, and event hosts. Their task was
to develop a persuasive pitch that explained who is involved, what the
collaboration offers, how it would function in practice, and what impact

could be expected.

The assignmentplaced participants directly in the
role of Sociallmpact Managers Theyhad to think
beyond communication and understand how
partnership building, stakeholder alignment, and
measurable community outcomes drive social
impact This required them to balance partner
expectations,clearly articulate mutual value, and
frame collaboration around transparent and
quantifiableresults

Throughthe project, participantsstrengthenedskills
central to socialimpact management stakeholder
engagement, persuasive yet responsible
communication, and demonstrating the societal

value of collaboration Theylearned how to shape
messageshat activate partners, how to use clear
projectionsto build trust, and how to communicate
expected results in a way that supports
accountability Their final work showed a strong
ability to design partnership concepts that are
realistic,transparent,andimpactdriven

Participants gained practical experience in
managinga partnershipbasedsocialimpactproject,
developingthe ability to communicate, measure,
and scalesocialvalue,which are key competencies
for operating as Social Impact Managersin real
professionaknvironments

-------- ® HERO TEAM

Participants were given a final assignment that required them to
AYLJ Ou
progress in the number of glaucoma screenings conducted.

YFEYylF3S | a2O0Al f

Participants worked on a realworld assignment
centered on managing a social impact project
related to the O2 Y LJ \réeQdye pressure
measurementcampaign An ESCGofficer introduced
the task, which required participants to
communicatethe societalvalueof the initiative and
activate both usersand partners The assignment
encouraged a deeper understanding of how
responsible business and community health
engagementontributeto long-term sustainability
Participants were required to conceptualize
communicationthat clearly explainedthe purpose
of free screeningstheir role in preventingglaucoma
and blindness,and the value of early detection
They integrated key messagesabout accessibility,
public health, and community well-being while
presentingcollaborationopportunitiesfor partners
Instead of simply advertising the initiative,
participantslearnedto designcommunicationthat
builds trust, encourages participation, and
reinforces the O2 Y LJ- Wl@rinént with ESG
values

LINRE 2SO

Thisproject placed participantsdirectly in the role
of Social Impact Managers They needed to
approachthe assignmentfrom the perspectiveof
stakeholder engagement rather than marketing
Their task was to translate complex health
information into accessiblemessages,motivating
community involvement,and framing the initiative
within a measurablesocialimpactcontext Thetask
strengthenedtheir capacityto think critically about
how communication can support public health
outcomesanddrive collaboration

By completing this assignment, participants
demonstrated the ability to manage a socially
driven businessinitiative in practice They gained
experience in communicating societal value,
activatingstakeholdersand aligningmessagingvith
ESGbhasedgoals

@social impact manager
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Participants were challenged with a reabrld task which was to manage a

a20A1f AYLJI Of
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screening initiative through new partnerships. Their role was to act as a

social impact manager and to design an approach for attracting and engaging

potential collaborators and to prepare a concise pitch and two email
templates aimed at launching mutually beneficial cooperation.

The project required participants to identify
relevant organizations businessesnonprofits, and
event hosts that could support or facilitate
screening activities They needed to clearly
communicate how collaborations would work in
practice where screeningscould be integrated,
what supportthe companywould provide,and how
many screeningseach partnershipmight generate
Participants were expected to frame the
collaboration as a win-win proposition based on
sharedsocialvalue

Acting as Social Impact Managers, participants
focusedon stakeholderengagement,alignment of
interests, and transparent communication of
measurable  outcomes They  positioned
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partnershipsas opportunities for organizationsto
strengthentheir CSRefforts, support public health,
and gain positive visibility, while also helping the
screening campaign reach more people and
contributeto earlydetectionof glaucoma

The project demonstrated LJ- NJIi A Gabilityl tg/ (1 & Q

apply the SIMLINE 3 NJ 06né Sothgetenciesin
practice They showed maturity in identifying
relevant partners, tailoring messagingto their
motivations,and communicatingexpectedresultsin
a way that builds trust and drives collaboration
Their final pitches and outreach materials clearly
reflected an understanding of shared value
creation, accountability, and the importance of
measurablesocialoutcomes

Final project
implementation
in Croatia
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@ Student Evaluation Survey

After the end of the programme, participants received a survey by
email to evaluate the quality of the SIM LLL Programme, its content,
and the lecturers. Eighteen participants completed the -efdourse
evaluation (evaluation range: 1 (low) (high) scale):

Overall Qualit

Applicability & Networkin
Career Advanceme

Potential Future Collaboratio
Relevance to Professional Intere
Participation & Interactio
Exposure to Innovative Conte
Originality of Topic

Technical Skills Developme|

Soft Skills Developme

Availability of similar training in the mark

@social impact manager

26



¢ Croatia

De you think the eourse provided you with useful
skills that can be applied in your current activities,
prajects, or wark?

1.0 ‘ ZI-U 0 5,00

Was the content relevant te your prefessional
development or interests?

1:0‘ 4 ! 2 2 500

Did the course conlent address foplcs or
perspectives that are rarely covered in similar

t I NI A OA LI
Survey Results

18

Respondents

iy 4 V4
o “ -
Greece Raly

", ",

Did the prograrm imprave your chances of finding a
job or advancing in your career?

During the course. did you come into conlact with
people ar organizations you would like to collaborate
with im the future?

5 1,00 ‘ 3 5 0 500

To what extent did his cowrse ntroduce you 1o new
tools and methods you had nol encountered belare?

1.:0‘ ﬁ'Dé 500

3.28

1,00

Did the Irainers encourage participation and
Interaction?

1.:0‘ ﬁ'gg 5

Did the program improve the technical skills relevant
o your current or desired prolession?

educational programs?

'.DJ‘ él-' 1 ? 5,00

Wauld yau have had access o the sarme learming
opportunities i you had nat participated in the SIM
praject?

1,00 , 2 ! 3{? 5,00

Overall, the Croatian rollout of the SIM LLL
delivered strong results in both participation and
impact The open call attracted 25 applications,
underscoringthe LINE 3 NJ ¥eMarfedéin the
national context Following selection, 21
participants were admittedt a balanced mix of
professionalsstudents,and non-profit sector staff.
Availability of similar training in the market refers
to the participant'sassessmenbf the likelihood of

@social impact manager

‘ 3.83

Howy wiowld you rate the overall guality ol the course?

‘ 439

Did the prograrm imprave your solt skills ieg.
conmunication. leammwork, leadership?

‘ 3.33

GFA - M yoin i, phassa shang any comimans of feadback

Al proisa o tha entine program!l Froen intoresting leoturers 1o shudy
VSRS and COMPEARIONS - avenything was mare than inspinng. | am a
friaguent partbcipant and | hapgy 1o raspond 1o projecs ke this, b |
ST empatine that MO PROJECT S0 FAR has dinedted ma like this,
opsned My ey and pushad me in 3 completaly new canssr direction
The: progiect gave i an insight Into what ts rally impomant (o ).
Wihat | 'want and aspiee 10 be a part of | would like 1o reber 10 2 Sow
cuidedires tor tha coming wears of irnploentation. We could (Tooetha
chsign a rodial for kess papar consumption. | know that documentation
s ety Inportaad and that thi: main wind |5 abeeys led by thie
oroiect holders. so I mantion this (o encowaoss them 1o tind a mos

this form of learningif he had not attendedthe SIM
Programme In this case,a lower grade indicates
that the participantbelieveshe would not havehad
the opportunity to acquirethe knowledgegainedin
the SIMProgrammeif he had not attended At the
end of the SIMProgramme participantsdeveloped
six projects, and rated the programme 4.4 on a
scalelto 5.

27



()

The Social Impact Manager Lifelong Learning Programme (SIM LLP) in Italy was
developed under the coordination of the University of MilaBizocca, with the

fundamental support of partners Project School and Manageritalia. The Social

Impact Manager Lifelong Learning Programme (SIM LLP) was designed to

strengthen the competencies of future professionals and practitioners in the

field of social innovation, sustainability, and impact management.

The initiative respondsto the growing need for
qualified professionalscapableof bridging business
strategies with societal value creation, promoting
collaborationamong companies public institutions,
and the third sector. The Italian SIM LLPprogram
included four in-person training days held in May
2025 at Manageritaliaheadquartersin Milan. The
training was delivered through four intensive in-
persondaysin Milan (May 2025, eachlastingeight
hours, complementedby online and asynchronous
group projectwork. Thesesessionsncludedfive key
theoretical modules Participants (predominantly
professionals from the third sector, private
companies,and consultancyfields) worked on real
initiatives connectedto their professionalcontexts,
developingsolutionsthat addressedsocialinclusion,
education, territorial regeneration, and financial

@social impact manager

accessibility The program emphasized active
participation, interdisciplinary exchange,and peer
learning, fostering a dynamic environment of

professionakollaborationandinnovation Centralto

Italian implementationwas the active participation,
experientialand peer learning, and co-designwith

stakeholders,combining theoretical modules with

fieldwork and project collaboration A distinctive
feature of the Italianimplementationwasthe strong
involvementof corporate and non-profit partners,
which enabled participantsto engagedirectly with

organizationssuch as Lendlease,EY Foundation,
EPSONand HumanaPeopleto People Thiscross

sectoral dimension encourageddialogue between
academia and industry and provided practical
settingsfor testingimpactdrivenstrategies
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The open call for the SIM program was launched on March 31, closing
on April 20, 2025. It attracted 52 applicants nationwide, with strong
female representation (82%) and an average age of 34.5.

Candidatesincluded professionalsfrom the third
sector (ETS) private sector employees,freelance
professionals, students, and individuals seeking
reorientation within the impact field. The process
soughtto balance motivation, diversity, academic
background, professional experience, and

commitmentto sustainabilityand socialinnovation
The final cohort consisted of 25 participants,
predominantly female (76%), with a balancedmix
of employmentbackgroundsand agesrangingfrom
2210 50.

® Report on Selection Process

Selection was conducted on the basis of organizational affiliation,
personal demographics, employment status, professional
characteristics, and declared motivations for joining the program.

The process prioritised candidates demonstrating
strong interest and practical knowledge of
sustainability and social impact The final cohort
included professionalsfrom non-profit and private

ocial impact manager

sectors,students,job seekersresearchersand self
employedworkers
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© Module Implementation

The Italian implementation of the SIM program's module phase
comprised four irperson full training days in May 2025, held at the
Manageritalia headquarters in Milan. Each day lasted approximately eight
hours. The content was delivered through five core thematic modules
designed to build participants’ competencies progressively from strategic
understanding to practical application in social impact management.

The modules were combined with dynamic participative methods,
including lectures, group exercises, case discussions, and peer learning.

Module 1| Corporate Governance and Strategy

Introduction of social impact integration within
corporate governance and strategic management.

Aim OPICS Duratio

To equip participants with the ability to  Value creation/appropriation, : Half day (May 9, 2025)
embed sustainability and social impact ini ESG principles, ethical busines
corporate strategy and understand the | standards, organizational
governance mechanisms that support sustainability frameworks
these initiatives.

Module 2| Territorial Analysis

Understanding the territorial context and companies'
local ecosystem responsibilities.

Aim OpicS Duratio

To deepen awareness of the company's ;| Social, economic, Half day (May 9, 2025)
i territorial impact and its role in fostering { environmental local challenges
i partnerships for local social innovation. | stakeholder mapping, strategic
local partnerships

@social impact manager 31



Module 3| Stakeholder Engagement

Effective communication and management of
stakeholder relationships.

Aim opiCS
To prepare participants to develop and : Stakeholder typologies,
maintain productive stakeholder engagement frameworks,

collaboration essential for project succes:i negotiation, participatory
to build skills for effective stakeholder planning, communication
identification and management strategies

()

Module 4| Project Management

Fundamentals of managing social impact projects

Aim OPICS

To provide practical skills for successfully Project planning, scheduling

executing and managing projects aimed ¢ (GANTT, WBS, PERT), risk

creating social value. management, KPIs, adaptive
management

puratio )
Full day (May 22, 2025)

Module 5| Impact Assessment and Reporting

Theories and frameworks for measuring and
communicating social and environmental impact.

Aim opicsS

¢2 RS@St 2L LI NI A OA i Theory of Change, SROI, Gost
design impact measurement systems an¢ Benefit Analysis, GRI/CSRD
produce credible impact reports for reporting frameworks, KPIs,
diverse stakeholders. data monetization

puratio
Full day (May 23, 2025)

@social impact manager
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Each module addressed theoretical and practical dimensions of
sustainability, integrating ESG principles, stakeholder mapping,
financial/operational project management, and dataven impact
assessment frameworks. Participants applied learned concepts to
realworld or simulated cases throughout the course.

Regardingprogram implementation, the modules
were delivered in intensive full-day sessions,
ensuring comprehensive coverage of thematic

areas The approach emphasized active
participation, through interactive discussionscase
studies,and practicalexercisesParticipantsapplied

module conceptsto real or simulatedlocal impact
casesin group projects developedduring and after

the training days Participation was consistently
high, and the level of motivation and collaboration
amongparticipantsexceedecdexpectations

Module
Implementation
in Milan,

May 2025

@social impact manager

The involvement of corporate and non-profit
partnersenrichedthe process,offering participants
direct exposure to realworld impact cases and
diverse operational contexts Overall,the program
was implemented smoothly and successfullywith
strong engagement and constructive interaction
acrossall phases

The program was further enriched by a Social
Innovation Hackathonin June 2025 and ensuing
Cooperation Schemeswith companies, facilitating
appliedlearningandstakeholdercollaboration
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Social Innova

Hackathon
—atr

Hackathon
in Milan,
June 2025

nonnon

oc~210
.............. Olf EIOO

------ ® Hackathon

A Social Innovation Hackathon was held on June 24 2025, involving
collaboration among students, companies and {poafit organizations.

Fourworking groupsusedthe SociallmpactCanvas realworld implementation Social Innovation
methodology to co-design responsesto company  Hackathon fostered crosssector collaboration
challenges,leading to the developmentof initial among participants, companies, and non-profit
cooperation schemes innovative social impact organizations

projects for subsequentrefinement and potential

@social impact manager 34



...... ® Final project

)

During and after the training sessions in May, participants

organized themselves into groups to work on six final project works

inspired by their professional activities.

These projects were developed throughout May
until the end of June2025 involving both on-site
meetings and online collaboration Each group
designedand developed project work inspired by
their professionalactivities, targeting areassuchas
social inclusion (Inhabiting the Community),
territorial regeneration(DolomitesSociallnnovation
College), financial inclusion (Pink Finance),

innovation (PiscopiaCorner),and local development
(Ouonck Gardens) Theseprojects utilized the full
set of program modules and involved crosssector
partnerships, real case studies, and ongoing
evaluation for practical outcomes and skKills
enhancement Cooperation schemes with
companieswere further elaborated in follow-up
work.

community welfare (Casadella Carita),educational

6 project were presented:

Strengthening the Productive Chain of the Ouonck Gardens

Future Classroom (Piscopia Corner)

Social Innovation CollegeDolomites

@social impact manager 35



of the Ouonck Gardens

Alocaldevelopmentinitiative supporting258 young
people and women in the Ouonckarea (Senegal)
with agricultural training, entrepreneurship, and
accessto micro-credit The project encourages

()

Supported 258 young people and women in Senegal with agricultural training,
entrepreneurship, and microredit; fostered international exchanges with Italy.

knowledge transfer through international
cooperation with Italian municipalities, promoting
sustainable rural productivity and 62 YSYy Qa
empowerment

RAIAGI €

An experimentaleducationalspacedesignedwithin
the MIND Milano Innovation District, integrating
digital technologies sustainability and inclusivity It
collaborateswith key private sectoractors(suchas

An experimental classroom in the MIND Milano Innovation District, integrating
USOKyYy 2t 23ASazx

adza 0l Ayl oAt Ad:

Wind Tre, Cisco, SchneiderElectric) to innovate
teaching models in Italian schools, fostering
collaboration between education, research, and

GAbitarelacomunit( A a

staff. Each participant follows personalised goals

family)Sy F 6f SR G K$S
noiz ¢ -housid@initiative involving students and

The project aims to promote individual growth and the transi
toward independent living for people with disabilities, while
supporting families throughout this process.

-schofsl vtuzde Small
groups develop daily autonomy outside the family  with the houseschool residents, they create an
environment, guided by educational and social care environment of mutual exchange that supports

industry. ‘
‘-] ‘
@

young workers. By sharing spaces and daily routines

sustainable life paths. Today, the two initiatives

that are regularly monitored to give families a clear form a single integrated project offering an inclusive
view of their progress. In 2015, the move to Casa
Perego (donated to the Foundation by the Perego and young adults.
fl dzyOK 27

living experience for both people with disabilities

GxrASYA I GABSNE Oz2y

@social impact manager
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Provided housing and support for vulnerable groups in Milan; mteg;ated social
K2dzaAy3 FYR SRdzOFGA2YT YIyYylF3ISR py ||

This project provides temporary housing and  activities, and personalizedcare plansto promote
support for vulnerable groups in Milan, including autonomy and prevent marginalization The
singlewomen, mothers with children, and families initiative manages58 apartments for around 130
in transition. It combinessocialhousing,educational  individuals

W-® Pink Finance StartHER

Promoted gender equality and flnanC|aI inclusion for ) |
SYUNBLINBYSdzNEZ adzLI2ZNIAY3I 62YSyQa | (

A financial inclusion initiative promoting gender  financial product, assessingts impact on womens
equality in entrepreneurship The project supports  well-beingandemploymentopportunities
g 2 Y S ya€eaéssto credit through a dedicated

Territorial regeneration in Val Zoldana, addressing depopulation
and infrastructure abandonment.

A territorial regenerationproject in Val Zoldanain ~ multifunctional spacesfor education, work, and
the Belluno Dolomites It addressesdepopulation  tourism. The project aims to revitalize the local
and abandonment of public infrastructure by  community by creating opportunities for
repurposing disused school buildings into entrepreneurshipandlocaldevelopment
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The Cooperation Schemeagth companies took place after the Six Main
Project Works were developed by participants.

Following the Hackathonand project work, four
Cooperation Schemeswere implemented, where
teams worked jointly with enterprises and
community partners to co-create practical social
impact initiatives These Cooperation Schemes
applied concepts learned from the training and
projects into realworld settings The Cooperation
Schemesinvolved collaborations with companies
such as Lendlease,EY Foundation, EPSON,and

of participants'projectsby integratingcorporateand
community engagement The CooperationSchemes
took placeafter the main projectworks,asa stepto
implement and translate participants'learning and
project designs into collaborative, actionable
initiatives with companies, following the May
training and June Hackathon phase The
implementationspancoversMay through July2025
for projectsand subsequentooperation

HumanaPeopleto Peopleand extendedthe impact

Lendlease

Website and strategy redesign for Programma 2121. The
participant group collaborated on a strategic revision of
the "Programma 2121" website, enhancing
communication and visibility of the social impact
initiatives connected with the project.

Cooperation
schemes with
companies:

EY Foundation:

Training and employment model for vulnerable
individuals. Developed an initiative aimed at facilitating
training and employment inclusion for socially or
economically vulnerable individuals, focused on practical
pathways to job market integration.

EPSON:

Diversity and Inclusion (DI) awareness and engagement
program. Designed an internal corporate awareness and
engagement program on Diversity & Inclusion (D&l),
aiming to enhance inclusion and engagement across all
EPSON offices.

Humana People to People:

Strategies for better social impact communication.
Worked on developing an impact assessment strategy to
effectively communicate the social impact generated by
Humana's various programs and actions, improving
transparency and stakeholder engagement.

@social impact manager
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@ Student Evaluation Survey

After the end of the programme, participants received a survey by
email to evaluate the quality of the SIM LLL Programme, its content,
and the lecturers. A total of 25 participants completed the @i
course evaluation (evaluation range: 1 (Iayg)(high) scale):

Overall Qualit

Applicability & Networkin
Career Advanceme

Potential Future Collaboratio
Relevance to Professional Intere
Participation & Interactio
Exposure to Innovative Conte
Originality of Topic

Technical Skills Developme|

Soft Skills Developme

Availability of similar training in the mark

@social impact manager
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Survey Results 29

Respondents
C Italy e
Do you think the course provided you with usetu Did the pregram improve yaur chances ol finding a During the course did you come into conlact with
skills that can be applied i your current activities, job or acvancing in yoaur carear? people or erganizations you would like to collaborate

prajects, ar work? r with in the future?
_. 412 L . 3.44 ‘

Was the content relevant o your professional

developrent or interests? Did the traimers encourage participation and Ta what exlent did 1his course inlroduce you Lo new
interaction? tools and methods you had not encountered betore?
<l 44h ‘ 4,60 ‘ ‘ 388
1.00 ' 500 1.00 '
Did the course conlent address toplcs or Did the pregram improve the technical shkills relevant
perspectives that are rarely covered in similar to your current or desired profession?
educational programs? Did the prograrm imprave your salt skills (e.g.
P cormmunication leamwark, leadershipl?
1,00 376 500 1.00 40& ‘ 3 AB
100 '
Wauld you have had access to the same learning Hows wiould you rate the overall quality of the course?  Gra ryow wih, plasse share sy comments ar feeckack.

opportunities it you had not parbcipated in the SIM

praject?
4 prepared achers wha, with an exira day of raining. could cerainly
s proveided us with & bot of other usatul information
I badiiesss: thart tha quakiny of the teachers was really Righ and tha topics
conered wire really Inncvathee and addrassed with amcenamily
interesting spprsach Undortunately, £ cays were net encugh 00 tace
eweryding with the necessny depih. You can probably Sind similar
4 36 oS, bt cenmainky o ok no coat and cenanly not 2l ancompassing
2 , Dﬁ‘l- 1,00 y o0 Deoukd lke to deepen the social value and rathods T quanddy it

o0 [3
1.00 50 It wers a praciical 4 course degpie the tew hours rvailable Although oniy
martionad somebimes, we wane otered many ideas and Conorati tools

Qualitative feedbackpraisedbalancedcontentand  fostered high engagement, motivation, and the
group diversitywhile recommendingmore time for ~ practical applicationof theory. The overall quality
exercisesand discussions,especially on impact  of the programmewas rated 4.4 on a scalefrom 1
measurementand SRQIThe learningenvironment  to 5.
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Overall, the Italian implementation of the SIM LLP achieved strong results
both in terms of participation and impact. A total of 56 applicants
responded to the open call, reflecting the high interest and relevance of the
program within the national context. Following a rigorous selection process,
25 participants were admitted, representing a balanced mix of
professionals, students, and ngmofit sector workers.

Their engagement throughout the training was
exceptionally high, as demonstrated by full
attendance,active participationin all modules,and
the quality of outputs produced The group
developedsix project works, addressingareassuch

as socialinclusion,education,financial accessibility,

and territorial regeneration Many of these
initiatives continued beyond the training phase,
confirming the practical value and sustainabilityof
the LINR 3 Nappho&rh

Collaborationwith four corporate and non-profit
partners (Lendlease,EY Foundation, EPSONand
Humana People to People) was particularly

@social impact manager

impactful These partnerships provided realworld
contexts for applied learning, enabling participants
to co-design solutions that enhanced impact
communication, diversity and inclusion strategies,
and communityengagement

The experience confirmed the effectiveness of

combining academic learning with experiential
project designand stakeholdercollaboration Future
editionscouldbenefit from a slightlylongerduration

to deepenmethodologicakkomponentssuchasSROI
and ESGintegration, while maintainingthe strong
interdisciplinaryand crosssectoral dimension that

hascharacterizedhis successfuedition.
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The SIM training programme was delivered in France from June 16 to July 20,
2025, starting with five core training modules (June28, followed by a one
day hackathon on July 2, 2025, and supported work to finalize the six
cooperation schemes developed during the hackathon.

It was adaptedand implementedthrough an active
partnership between Université Paris1 Panthéon
Sorbonneand ESSFrance (national representative
body for C NJ y &pSidbadnd Solidarity Economy)
TheFrenchdeploymentwascharacterizedy a clear
division of roles Université Paris 1, through its
Formation Continue PanthéonSorbonne (FCPS)
service, piloted the delivery of the five training
modules, while ESS France coordinated the
organization of the hackathon and led follow-up

@social impact manager

activities focused on developing cooperation
projects This partnership highlighted the pivotal
role of the Socialand Solidarity Economy(SSE)n
driving local economicdynamics,acting as a bridge
between businesseslocal authorities, and citizens
By showcasingits ability to root projects in local
communities, foster cooperation, and reinvest
profits in social utility, the SSEemergedas a key
addedvalue for developingimpactful socialproject
models
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Several notable Cohort heterogeneity and time management:

challenges Participants included university students, junior and mid

level professionals, and entrepreneurs. Adapting module
-StrUCtured th-e content and instructional pacing to fit various backgrounds
implementation while maintaining group progress required frequent
phase: adjustments by instructors.

Sustamlng engagement:

¢ KS LINE I NJ Y Y veirpessan NiudO!ésdania

hackathon in Paris, then several weeks of remote, group

based project work required a high level of commitment,

particularly from participants living outside the Paris area.
This intensive format contributed to a gap between initial

confirmations and actual participation: 50 confirmed, but

only 25 joined the cohort, with 22 completing all modules
and 21 taking part in the hackathon.

Contextual relevance and transferability:

Ensuring case studies, project frameworks, and evaluation
methods reflected both business and territorial realities
remained a priority. This required substantial involvement
from local stakeholders and careful adaptation of training
materials to the specific legal, economic, and social context
in France, making it demanding to align programme content
with participants' actual work environments and needs

Time constraints:

The demanding schedule, with baitkback sessions over a
short timeframe and ongoing remote collaboration, created
significant workload pressure for both participants and
trainers. Support systems such as mentoring and feedback
helped address these constraints but did not entirely
mitigate the challenge of completing all programme
requirements within just over a month
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Despite these obstacles, the implementation was highly effective

thanks to the strong coordination between Paris 1 and ESS France.
The programme adopted a modular, practiceented approach,
alternating between lectures, workshops, and readrld case studies.

Continuous mentoring and feedback sessions
ensured that the training remained relevant and
applied During the hackathon, six project teams
developedconcretesolutionsaddressingopicssuch
as collaborative governance, participatory
democracy resourcesharing,and inclusivebusiness
engagement Three of these projects were later
presented at the International SIM School,
highlightingthe quality andinnovationof the French
cohort

The outcomesof the programmewere substantial
Participantsimproved their skills in social impact
assessment, project design, and stakeholder
coordination Theydevelopedpracticaltools suchas
impact dashboards,governance frameworks, and
participatoryevaluationmethodsthat are applicable
in local contexts Feedbackfrom participants and

extending mentoring support beyond the training
period, and enhancing networking opportunities
betweenparticipantsandterritorial actors

In conclusionthe Frenchimplementationof the SIM
Programme demonstrated the effectiveness of
combining academic, professional, and territorial
collaboration within a European_ learning

framework It strengthenedLJ: NIi A Gaphditigs( & Q

for social innovation, generated models for
collaborative governance, and fostered a new
generation of professionals capable of leading
impactdriven initiatives For future iterations, the
main recommendations are to expand the
mentoring component, ensure better
communicationregardingexpectationsand allocate
more time to the practical application of impact
measurementtools. Overall,the Frenchexperience

partnerswaspositive,emphasizinghe LIN2 3 NJ Y Y@ i@risthe SIMProgrammeasareIevant scalable,

practicalorientation and relevanceto realterritorial
needs Suggestiongor future improvementincluded
strengthening modules on impact measurement,

Hackathon
implementation
in France

and policy-oriented model for developing social
impactleadershipacrossEurope
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Theofficial launchtook placein early May, marked

by a targeted email campaign that reached
approximately1,000 studentsacrossthe university
network, followed by additionalannouncementon

LinkedInto broadenvisibility beyondthe academic
sphere Applications were managed through a

Google Form, which facilitated efficient data

collection and tracking A total of 60 submissions
were recordedby the deadlinein early June Data

from the forms showedthat email (just over one-

third) and LinkedIn(just under one-third) were the

main channelsthrough which participantslearned

of the programme

The applicant pool brought together individuals
with diverse academic,professional,and personal
backgrounds, all expressing an interest in
contributingto local socialimpact Genderstatistics

The final cohort comprised 25 learners and was
composed of 9 students enrolled in academic
pathway, 2 junior professionalg1¢3 years),1 mid-
manager (3¢5 years) and 13 executive managers
(over 5 years) Of these, 21 participated in the
hackathon The four personswho did not continue
beyondthe coursemoduleswere all students The
SIM recruitment and selection process brought

@social impact manager

© Report on Selection Process

Of the 60 initial applications, 10 were not pursued, leaving 50
approved candidates. However, due to the free registration
model and time constraints, only half confirmed attendance in
the week preceding the start on June 16, 2025

O

Communications regarding the call for applications began at the end of
April 2025, with strategic promotion on digital platforms, notably
LinkedIn, and the creation of a dedicated SIM programme webpage by
Université Paris 1 Panthé&®orbonne.

showed a certain imbalance, with women
representing2/ 3 out of 60 applicants The average

age of applicants was 33, indicating the

LINE 3 NJ appesldaboth young professionals

and mid-career job seekers Nearly 70% of
respondents were either students or actively
seekingemployment, confirmingthe LIN2 A NJ YY S Q
value for those looking to develop new skills for
territorial transformation

Applicants were primarily motivated by skill
acquisition(70%), with careeradvancement(19%)

and, to alesserextent, retrainingor certificationas
secondary motivations Many held degrees in
economicsaligningwith the SIMO dzNNJ @odes dzY Q &
on sustainablebusinesspracticesand social value

creation The variety of professional experience

further enrichedthe cohort.

togetherindividualswith the potential to contribute
to social innovation  across academia,
entrepreneurship, and the emerging professional
landscape The O 2 K 2 (Mzhrﬁ)aand engagement
laid the groundwork for a community of practice
dedicated to developing both corporate and
territorial responsibility

46



© Module Implementation

The instructional sequence consisted of fivgoarson modules held in

Paris, 6 hours each, between June 16 and June 27, 2025. Sessions
alternated between the FCPS facilities (Paris 5e) and the Maison des
Sciences Economiques (MSE, Paris 13e). The modules were constructe
around key learning objectives and delivered by a team of both academic

experts and professional practitioners

Module 1| Corporate Governance and Strategy

The first module of the SIM training took place on 17 June 2025 and was
facilitated by Laurent Vidal, U. Paris 1 Panth&mmbonne.

The session focused on the conceptual and
regulatory foundations of Corporate Social
Responsibilitf CSRand Environmental Social,and
Governance(ESG)principles Participantsexplored
the historical evolution of CSR,from voluntary
corporate initiatives to the emergenceof binding
Europeanand international reporting frameworks
suchas the UN Global Compact,OECDGuidelines,
and SustainableDevelopmentGoals(SDGs)Special
attention was paid to emerginggovernancemodels
such as raison R Q s (jcbiporate purpose) and

société a mission (missiondriven company),which
reflect a deeper integration of sustainabilitywithin

corporatestrategy.

@social impact manager

The sessioncovered the analysisof CSRreports,
explainedthe principlesbehindethicalcharters,and
presented the methodology for designing
monitoring plans that integrate governance and
impact assessmentThemodule helped participants
understand the essential role of transparency,
accountability, and stakeholder inclusion in
achieving sustainable performance It also
established a shared conceptual base for the
modules that followed, providing a common
language of sustainability and responsible
management
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Module 2| Territorial Responsibility and Local Anchoring

Held on 19 June 2025, this module was delivered by Claudine Gillot, PhD
¢ Specialist in Socitechnical Systems & Territorial Planning.

The training introduced the notion of Corporate
Territorial Responsibility (CTR), emphasizing the
importance of local engagement and co-
responsibilitybetweenbusinessesnd communities
Through group work and practical exercises,
participants identified territorial stakeholders,
mapped interdependencies, and analyzed local
value chains Tools such as SWOT analysis and
stakeholder mapping were used to evaluate a
O 2 Y LJ- ghéhariagwithin its ecosystemand its
contributionto localresilience

Discussionsalso focused on the governance of
territorial partnerships and how companies can
foster collective impact through collaborationwith
municipalities, NGOs, and local development
agencies The module highlighted the strategic
dimension of territorial anchoring as a driver of
legitimacy, innovation, and longterm social
cohesion Participants reported a better
understandingof how sustainablebusinessmodels
can contribute to the sociceconomic vitality of
regions

@social impact manager

Module 3| Stakeholder Engagement

The third module took place on 20 June 2025 and was led by Charles
Benoit Heidsieck and Yann Ulliac (Le Rameau).

This sessionfocusedon the strategic management
of stakeholderrelationships,a key component of
sustainable and inclusive decisionmaking
Participants were introduced to stakeholder
typologies,engagementframeworks,and analytical
tools such as the salience model and influence
interest matrix. Through simulations and role-
playing exercises, they practiced dialogue
facilitation, negotiation, and conflict resolution in
multi-stakeholdercontexts

The interactive format allowed participantsto co-
develop stakeholder engagement plans that
outlined communication strategies, consultation
mechanismsand governanceprocessedor various
CSR initiatives The module strengthened
LJ: NI A O xdp#city ut@ Cdesign participatory
approaches and integrate feedback loops into
project implementation As a result, participants
demonstrated an increased awareness of how
inclusivegovernanceenhancesboth the legitimacy
andeffectivenes®f sustainabilitystrategies

48



Module
implementation
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Module 4| Project Management for Social Impact

Conducted on 26 June 2025, the fourth module was facilitated by

Pivoine Houy (InCompliance Group).

Thetrainingwasdesignedo enhancepracticalskills
in managingsocial impact projects using classical,
agile, and hybrid methodologies Participants
applied tools such as SMARTobjectives, GANTT
charts,Work BreakdowrStructures\WBS)and PERT
diagrams to realtlife case studies The session
combined theory with handson exercises,
emphasizing teamwork, shared leadership, and

adaptivemanagement Participantsiearnedhow to

define project scopes,allocate resources,manage

timelines, and anticipate risks within dynamic
environments The discussions also addressed
performance indicators, evaluation criteria, and
mechanismsfor impact monitoring By the end of
the module, participants were able to articulate
comprehensive project frameworks linking social
innovationto measurableoutcomes Theexperience
helped them to design and lead complex
sustainability projects within organizations or
territorial ecosystems

Module 5| Impact Evaluation

The final teaching module was held on 27 June 2025, led by-Paure
Hernandez (Improve) & Maéla Valembois (UDES).

The session explored advanced techniques for
measuringand evaluatingsocial,environmental and
economicimpact Participantswere introduced to
conceptualmodels such as the Theory of Change
and quantitative methods like Social Return on
Investment (SROIand CostBenefit Analysis(CBA)
The training also examined key European and
international frameworks, including the Corporate
Sustainability Reporting Directive (CSRD),Global
Reportingnitiative (GRI)and ESGbhasedmetrics

Throughout the module, participants worked in

@social impact manager

teams to design evaluation matrices and develop
measurable indicators aligned with project
objectives The exercises encouraged critical
reflection on how data and evidence support
strategic decisionmaking and accountability By
integrating theoretical and methodological
perspectivesthe module equippedlearnerswith a
robust understanding of how to evaluate and
communicate the societal value generated by
sustainabilityinitiatives
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------ ® Hackathon

The SIM Hackathon took place on 2 July 2025 and was facilitated by ESS France

O

and Université Paris 1 Panthé&orbonne with the support of Le RAMEAU.

This intensive oneday event marked the
culmination of the SIM training cycle, offering
participantsthe opportunity to apply the full range
of competenciesacquiredthroughout the modules
Organized around six realworld territorial
challenges, the hackathon encouraged creative
problemsolving and interdisciplinarycollaboration
Theterritorial challengeswere proposedby a local
authority, a network of businessesassociationand
municipalities,a businessnetwork and a citizens'
association Theyconcerntwo territories within the
Tle-de-Franceregion T LesMureaux and Paris Est
Marne et Bois (PEMB) 1 with the aim of
strengthening social innovation, crosssectoral
cooperation,andterritorial resilience

Working in mixed teams, participants analyzed
socieeconomiccontexts,mappedstakeholdersand
developed innovative solutions for sustainable
community development Theyused project design
andimpactevaluationtools to ensurefeasibilityand
relevance Eachteam presentedits proposalin a
concisethree-minute pitch before a jury composed
of representatives from academia, the private

Jii'

'W w T

— fji

Hackathon
implementation
in France

sector,andthe socialeconomy

Thejury providedfeedbackon innovation potential,
scalability,and socialvalue Thepartnerspraisedthe
relevanceof the proposedprojects, especiallysince
the work scenarioswere not purely conceptualbut
basedon real and complex cases This approach,
deliberately grounded in the reality of the
territories, limited the & O N5 I-diin&ngi&i6 favor
of direct engagement\Nlth operational constraints,
requiring studentsto develop solutions that were
practical feasible,andalignedwith localchallenges
Beyond competition, the hackathon fostered
collective learning and crosssectoral exchange It
demonstrated that participants were capable of
bridging theory and practice by producing
actionable, community-oriented solutions aligned
with the goalsof the SIMprogramme

Overall, the hackathon successfullyvalidated the
LINE 3 NJ Yed&Qoical model 1 integrating
learning,collaboration,andrealworld applicationt

and confirmed LJ- NXi A Orkaldiheysiioa &t as
agents of social impact and territorial
transformation

50



.......... (O

-------------------- © Cooperation Schemes & Final Projects

Six projects emerged during the hackathon. Each group then
developed its project with guidance from representatives of ESS
France, Université Paris 1, and Le Rameau, along with partner support
and fieldwork.

One group did not complete the process, resulting in five final
projects. Each was presented and discussed during-adubonline
session held before a jury.

Student Projects (July 2025)

TE&IP (Territoire Engagé & Impact Positif) (18 July 2025




O
f Sa adza2NBlI dzE¢ 3 |

The project explored funding mechanisms and coordination between
local social initiatives and proposed the introduction of a Social Impact
Manager (SIM} a mediator between PTCE and the local authority
responsible for coordinating actors and monitoring social outcomes.

The conceptwas praisedfor its strategicvalue in bridgingthe public and civic sectors,though evaluators
noted that it lackedoperational depth, particularly regardingselectioncriteria, funding mechanismsand
evaluationprocesses

Vitawin is a territorial initiative designed to build lasting bridges
between schools and businesses.

The initiative promotes a shared responsibility for model involving social enterprises, municipalities,
youth development and helps align educational and private actors While the project was
pathwayswith the real needsof the localeconomy  analytically strong and well-structured, the
T contributing to a more cohesive,inclusive,and evaluators considered it somewhat theoretical,
resilient territory. The project presented by the  recommendingmore concrete plansto ensure its
studentsaimsto improve coordinationand funding  longterm sustainability

among organizations They outlined a partnership .

5SaA3dySR a |y GAyOdzml 42N
project aimed to foster collaboration among local
businesses, citizens, and public bodies to

JaZ T

promote economic inclusion and local solidarity. conceptuallythan on implementingit in practice
While the & 0 dzR S yeagagement was  Strongeralignmentwith existinginitiatives suchas
commendable, the evaluation noted that they LesRacinesandthe creationof a territorial funding
focused more on designing the SIM function = mechanisnwererecommended

@social impact manager
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This project proposed the creation of an ambassador network in
Les Mureaux to promote professional integration, civic
engagement, and territorial identity.

It introduced the idea of a & OA GfAl @8t ¢ between the PTCEand local authorities and its
organizationsand individualswith a proven social emphasison participatory governanceand visibility
contribution. Evaluatorsconsideredthis one of the  of the socialeconomy

most successful projects, noting its strong link

¢KS LINR2SOU FAYSR (U2 RS@OSt2L) GKS ac¢!
t2aAU0ATE 0¢ 9 g1l dtéritdridl aerdficatioh2 NJ t 9 a .
recognizing socially responsible organizations.

Studentsoutlined eligibility criteria, governancestructures,and a communicationstrategy Althoughstill at
an early stage, the project was recognizedfor its potential to institutionalize social responsibilityat the

regionallevel

After discussion among the members of the different
juries, projects 2, 4, and 5 were selected to be presented
at the International School. Instructions were given to the
students involved to revise their projects accordingly.

This two-stage programme 1 combining a  projects, while local partners received actionable
hackathon to generate project ideas and a recommendations for enhancing cooperation
subsequent development phase 1 successfully frameworks Although the practical feasibility of
demonstrated how  collaboration between  some proposalsvaried, all projects contributed to
universities,local authorities, and civil societycan  advancing co-creation practices, reinforcing local
generatenew approachego socialinnovationand  partnerships,and promoting the role of the social
territorial resilience Students gained valuable economyin territorial development

experience in designing and evaluating social
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@ Student Evaluation Survey

After the end of the programme, participants received a survey by
email to evaluate the quality of the SIM Programme, its content, and

the lecturers. A total of 9 participants completed the emidcourse
evaluation (evaluation range: 1 (low) (high) scale):

Overall Qualit

Applicability & Networkin
Career Advanceme

Potential Future Collaboratio
Relevance to Professional Intere
Participation & Interactio
Exposure to Innovative Conte
Originality of Topic

Technical Skills Developme|

Soft Skills Developme

Availability of similar training in the mark

O

@social impact manager
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Survey Results
¢ France

D you think the course provided you with useful
skills that can be applied in your current activities.
projects, or work?

00 ‘ 3‘ -I 5,00

‘Was the content refevant to your professional
developrnent ar interests?

‘ 3.67

Did the course conlent address toples or
perspectives that are rarely covered in similar
educational programs?

D:I‘ 3‘22 5,00

Wauld you hase had access bo the sarme learming
apportunities i yeu had nat participated in the SIM
praject?

1,00 ' 2 ' 22 5,00

—
-
5

NI A OA LJ

g
uaQ
ustria Croatia
Greece aly

9

Respondents

Did the program improve your chances of finding a
job or advaneing in your career?

2.89

1,00 500

Did the Iraners encourage participation and
interaction?

‘ 3.78

Did the program imprave the technical skills relevant
B0 your current or desired prolession?

3.22

00

W

1,00

Howe wiould you rate the overall guality of the couwrse?

During the course. did you come into contact with
people or organizations you would like te collaborate
with in the luture?

To what extent did (his course miroduce you Lo new
tools and methods yvou had not encountered before?

1,00 ‘ 3 ! 6 ? 500

Did the progran imprave your soft skills ieg.
communication. leamwork. leadership’?

1,00

GF - yowwish, plaase share any commans of feadback

‘ 3.44

Dwabs with 2 bk o subjicys, bt withaut going into degih 5 i not
neCissariy applcabie in 3 professional condest

Iz hagpey with e forrartilon epenianos bt remained a knk:
puaplized it thi and Of Thi: dewice | Think That T pedagogical comman
dread could ba made vidble betwien 2ll the courses and asc

projact. | would have Tked to address tha retlections practioes of
cocparation which ane caniral fry developing les thoony on the Ramass
it and by addressing  concrats souations - thoro was o lot of
aaparkanie that coild b mobilized in e people of the oroup)l. On the
p.'ur_'rsldr iR SaETe 10 e that ol pncp'_sds il Fad b2 1 W s
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The French implementation of the SIM programme
demonstrates the practical challenges and initial successes of
deploying a European curriculum for social impact

management at the national level. The experience in France '
marked by collaboration between Université Paris 1 Panthéon

Sorbonne and ESS Franaaffers several concrete lessons and

areas for improvement for future editions. .

Key Lessons il The collaborative delivery model

from the French The collaborative delivery model, with Paris 1 leading core
PR module organization and ESS France managing the

Implementatlon' hackathon and project followp, facilitated efficient

mobilization of academic and professional expertise.

The modular structure,

combining iRperson expert input combining 4person
expert input with practical exercises, effectively
introduced key concepts. However, participant feedback
suggested that the cooperation projects, which were
developed during the hackathon and refined afterwards,
would have benefitted from earlier presentation and
greater integration into the module content, so that
students could apply these real cases throughout the
learning process.

The hackathon and cooperation scheme phase

The hackathon and cooperation scheme phase
encouraged active engagement with territorial actors.
While three projects were selected for the International
SIM School, supporting project implementation and
networking opportunities beyond the training period
remains a challenge.

The French SIM pilot confirms the relevance and utility of combining
academic, professional, and local expertise in social impact
management. The lessons learned here support adjustments to both
programme design and execution that can strengthen future French
editions, while contributing practical insights as the European
partnership develops and consolidates the SIM profile.
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In Greece, the training programme was jointly
delivered by UoP, SVE, and KMOP EIH. To ensure
wide participation, all five training sessions were
held online via Zoom, enabling participants from
different regions to engage easily.

nonnon
[y

0C~2110
Olf EIOO

69

57




An open call was launched for students, young people, and
professionals interested in developing skills to design and lead

projects with positive social impact.

Applications were submitted online through a
public registration form. The selectioncriteria and
processwere explainedin the first introductory
online meeting on the 2%h April 2025 ensuring
transparency and equal opportunities for all
interestedparticipants

A total of 33 applications were received through the open call
for the Social Impact Manager programme.

All applicantswere invited to anintroductory online
meetingon the 29th April2025where the selection
criteria and programme details were explained
After this meeting, participantsconfirmedtheir final
interestthrough a follow-up GoogleForm Basedon
this, 23 participantswere finally selectedto join the

@social impact manager

® Report on Selection Process

After the introductory online meeting, a final
Google Form  questionnaire was  sent
(https://pedis.uop.gr/index php/news/ekpaideytiko
-programmagine-socialimpactmanagerdiloseis
symmetohis) for applicantsto submit their final
decisionto participate

programme,representinga mix of students,young
professionalsand staff from universities NGOsand
companies The processensuredthat the selected
group reflectsthe diversityand motivation required
to benefitfrom andcontributeto the training.
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© Module Implementation

In Greece, the training programme was jointly delivered by UoP,
SVE, and KMOP EIH. To ensure wide participation, all five
training sessions were held online via Zoom, enabling
participants from different regions to engage easily.

The training was structured into five modules
deliveredover two and a half weeksbetween 27th
May and 10th June2025 Theformat combinedboth
synchronous and asynchronous learning Each
synchronoussessionfocusedon a specificmodule
and included lectures by Dr. Antonis Klapsis,
Assistant Professor at UoP, using presentations
basedon the SIMproject content In addition, guest
speakersfrom partner companiescontributed their
expertiseand presentations,connectingtheoretical
knowledgewith practical realworld applications
For the asynchronousart, a PDFstudy document
was developedfor eachmodule, also basedon the

SIM project material All materials T including
sessionrecordings presentations,and module PDFs
T were uploadedto a sharedonline drive (Google
Drive),allowingparticipantsto accessand studythe

content at their own pace and convenience
Participantavere informedthat, uponcompletionof

the programme, they would submit an individual
assignmenta projectideawith a clearsocialimpact,

inspired by the phasesof the programme (training

and study visits) Individual assignments were

chosen instead of group projects to avoid the

complexityand potential challengesof coordinating
groupworkin anonlinesetting

Module 1| Corporate Governance and Strategy

Module 1 was focused on topics related to Corporate Governance and
Strategy, Development of strategies for social and economic
sustainability and Good practices from companies

manage projects with longterm impact and

All materialsandsessionsvere directly basedon the
responsible governance The integration of good

SIM LINE 2 SiQwell€tiial _outputs, ensuring

alignment with the LINE 2 &o@ Wediverables By
covering Corporate Governanceand Strategy, as
well asthe developmentof strategiesfor socialand
economic sustainability,the_training was expected
to strengthen LJI NIi A Ochapalitytd alah and

@social impact manager

practicesfrom companieshelped bridge theory and
practice, inspiring participantsto adopt innovative
andsustainableapproaches
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Module 2| Territorial Responsibility and Local Anchoring

The training also covered Territorial Analysis, the analysis of real data,
and understanding community needs, along with good practices from

companies (Module 2).

These topics were drawn directly from the SIM
LINE 2 S evintébd development deliverables,
ensuringthat participants gained practical insights
aligned with the LINEZ 2 Pplenned dutputs. By
addressingTerritorial Analysis,the analysisof real
data, and understanding community needs, the

training equippedparticipantswith practicaltoolsto
identify and assesdocal challengesTheinclusionof
good practicesfrom companiesdemonstratedhow
data-driven insights can inform effective social
initiatives

Module 3| Stakeholder Engagement

Module 3 included Stakeholder Engagement, with a focus on creating
and developing networks with the local community, as well as
showcasing good practices from companies.

These topics were directly linked to the SIM
LINE 2 sootan@ development outputs, ensuring
consistencywith the LINR 2 @ntsantdeliverables
By focusing on StakeholderEngagementand the
creation and development of networks with the
local community, the training strengthened

LJ- NJi A O Achphcifyl Q build meaningful
connections and foster collaboration among key
actors Good practicesfrom companiesillustrated
how effective stakeholderrelationshipscan support
the successand sustainability of social impact
initiatives

Module 4| Project Management

The training also addressed Project Management, focusing on designing
projects with a measurable social impact and presenting good practices

from companies (Module 4).

Theseareaswere fully basedon the SIMLINE 2 S @rairthg equipped participants with  practical
developedcontent, directly reflecting the LINE 2 S Ongtkibdisto plan, implement, and monitor effective

deliverablesand intended learning outcomes By
covering Project Managementand the design of
projects with a measurable social impact, the

@social impact manager

social initiatives The inclusion of good practices
from companiesprovided realworld examplesand
inspirationfor applyingtheseskills



Study visit in
MASTER A.E.

Module 5| Impact Assessment and Reporting

The training concluded with Social Impact Measurement, including
methods for assessing and documenting social impact, supported by
good practices from companies (Module 5).

This content was directly developed from and
aligned with the SIM LINZ 2 ®t8lécal outputs
and deliverables The training concluded with
ImpactAssessmenand Reporting coveringpractical
methods for measuring, documenting, and
communicatingsocial impact, supported by good
practicesfrom companies Thiscontent, alignedwith
the SIM LINE 2 Suipiits) &quipped participants
with tools to assessand report on their initiatives
effectively. Theknowledgeand skillsgainedthrough

@social impact manager

the sessiondirectly supportedthe LINE 2 fatdréi Q &

phases, as participants applied these principles
when designing their own social impact project
ideas and during the study visits Moreover, the
cooperationschemebetweenacademiathe private
sector,andsocialpartnerswasincorporatedinto the
Programme Delivery strategy from the very
beginning,givingthe participantsthe opportunity to
combinetheoreticaland practicalknowledge
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------ ® Hackathon

Hackathon was conducted on the 21st October 2025 and hosted two
representatives from Alfa Plan Consultants following on the cooperation
scheme of the previous phases. In the first part of the session, the two

SELSNIa 3 @S
a{ G2NBGSEEAY3 | &

In the secondpart, sevenparticipantsfrom the SIM
course presentedtheir own projects and received
constructivefeedbackirom the experts Thesession
provided participants with valuable practical
knowledge on business planning and marketing
through storytelling, enhancing their
entrepreneurial and communication skills The
feedback from the Alfa Plan Consultantsexperts

LINBaASyial A2y a

al 2
¢ 22t

> 2y o
I al Ny SGAY3 OF
helped participantsidentify the strengthsand areas
for improvementin their projectideas Asa follow-
up, participantsare expectedto refine their projects
based on this input. The experience also
strengthened collaboration between participants

and external experts, setting the basis for future
mentoringand partnershipopportunities

Study visit in
’ TOTALCERT




.................... ® Coopera’[ion Schemes

As part of the SIM Programme implementation in Greece, the

cooperation scheme between academia, the private sector, and social

partners played a central role in translating theoretical knowledge into

applied practice. The Greek partners coordinated a structured series of

company study visits and fielsased learning activities between 4th and

13th of June 2025. These activities aimed to expose participants to real

world corporate practices in sustainability, social innovation, and impact
YFEYylF3a3SYSyuz NBFt SOuAy3ad UKS {La LINE3IN.
collaboration between education and industry.

The Cooperation 01 pdeleilezINIJSVI(E

Scheme In _Conlnectintg stuEdSeGnts vgitglsesditngten_terprisde_s t

implementing an strategies in diverse sectors
Gre.ece was (consulting, certification, education, workforce
deS|gned with development, and corporate training);

dual objectives:

ozl Collaborative Learning

Encouraging participants to engage with business leaders
and discuss how social responsibility can be embedded in
organisational strategy and daily operations.

Thestudy visitswere integratedinto the SIMmodulesd { G I | SKy2 3 IRBNINS ¢ i ¥ LAsgessment
andw S LJ2 NJerisquQEhi classroomlearningdirectly informed LJ- NIi A Gidld.Skpgrigrc€Eachvisit
combined on-site presentations, guided discussionsand Q&A sessionsfocused on sustainability goals,
governancestructures,andimpactmeasurement
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Participating Companies

Focus of the Visi
VISSIRESREN=E A leading training and consulting

i organisation specialising in workforce

i development and vocational certification
i Discussions centered on integrating ESG
i and social inclusion in corporate upskillir;
i programmes and digital transition trainin

and Visit Focus

Participants explored how
continuous education contributes t
social mobility and employment
resilience, connecting labour
market needs with sustainability
goals.

LA\ BERNeI{0](=] provider of HR solutions and workforce

analytics. The session focused on divers
management, fair employment practices
and the role of datadriven decision
making in enhancing social impact and
transparency.

Students examined how digital
workforce tools can improve gende
equality, inclusiveness, and werk
life balance, linking HR analytics
with social responsibility.

: A higher education institution with a
strong CSR and community engagemen
orientation. The visit addressed universjt
business cooperation, employability skill
and innovation in education.

Participants discussed how
academic institutions act as
intermediaries between students,
employers, and society in
promoting responsible education.

Certification body offering ISO and ESG
compliance auditing services. The sessi¢
provided insights into social impact
reporting, ESG verification, and the new
EU Corporate Sustainability Reporting
Directive (CSRD).

Participants learned about impact
assessment standards, the
certification process, and the role ¢
third-party auditors in ensuring
corporate accountability.

AW Consulting company specialised in

leadership development and
organisational change. The visit included
presentations on ethical leadership,
diversity, and sustainabilitgiriven
innovation.

Students analysed how corporate
culture and leadership models
shape responsible management a
influence employee engagement.

Each visit was designed as an interactive learning session, with company
representatives including executives, CSRmanagers, and training officerst
sharingcasestudiesand data from their ongoingprojects Participantsengagedn
discussionginkingfield observationgo theoreticalconceptsiearnedin Modules3¢
5. Theyalsohadthe opportunity to sharetheir initial ideasabout their projectsand

receivefeedbackirom the experts



------ ® Cooperation Schemes
& Final Projects

Nine final projects were developed by tparticipants and
submitted by the end of September 20Zthesevenmost
promisingprojectsare summarisedelow. Amongthese three
were selectedto participatein the International SIN6chooln
Paris(Projects 2, 3, and 4)

A summary of those seven projects
are listed below:

ONE DAY AT A TIME

Nationwide donation collection & distribution
network via logistics partnerships

Sustainability of castldowns and traditional
settlements under climate crisis impacts in Laconia
(SCK Sustainable Castles & Settlements)

Integrated System for Sustainable Corporate
Innovation through Employees and Artificial
Intelligence (Al)



"""" © ONE DAY AT A TIME

The project proposes a sandglay staffing and experience platform
that matches employers who face unexpected shortages with young
people seeking entHevel work to gain skills and paid experience.

Conceivedas a ¢ a I #/SSlifé& workplaces,the
service addresseslastminute gaps (e.g., illness,
injury, peak hours) and offers flexible, legal, short-
term engagements not permanent jobs Initial
deploymentis in Greece,with scopeto expandto
other European countries depending on results
Employerspost the role, location, shift duration,
and pay, interested youths accept and work the
same day. Paymentis hour-based contracts are
concludedthrough the app using e-signature,and

remuneration/legalityis handledvia work vouchet

At the end of eachengagementpoth sidesrate the

collaboration, creating a transparent record that

participantscanaddto their CVs Expectedoenefits
include immediate staffing for businessesreduced
pressureon permanent staff, practical experience
for young workers, a potential reduction of

undeclared work, and contribution to lowering

structuralunemployment

A corporate social responsibility initiative that combines circular
economy practices with youth empowerment and inclusive,

accessible public infrastructure.

Industrial residues (wood, metal, plastic) are
repurposed into community assets ramps for
persons with disabilities (PwD), benches, and
playgroundelements while youngpeople (18¢30),
particularlyfrom vulnerablegroups,receivetraining
in & 3 NI Skfi€ and handson construction
Companyemployeesact as mentors, strengthening
intergenerational collaboration and internal
engagement The project reduces waste, equips

youth with marketableskills,and deliverstangible
benefitsto municipalities schoolsand NGOslt also
advances the O2 Y LJ yESQ Performance,
reputation, and innovation capacity,lowers waste

managementcosts,and openspathwaysto funding
and partnershipswith local authorities Overall, it

models modern, responsiblebusinessaction with

sharedvaluefor societyandthe firm.

0

-------- @ Nationwide donation collection & distribution
network via logistics partnerships

The initiative proposes a permanent programme that collects and
distributes essential goods by partnering with transport/logistics
companies that have truck fleets and storage facilities.

A single online platform links three actorst

individual donors, NGOsthat register needs, and
transport companies that handle free pickup,
loading, transport and temporary storage Goods
are then delivered, in cooperationwith NGOs,to

peopleand communitiesin need Twohubs(Athens
and  Thessaloniki) coordinate  nationwide
operations The programme converts logistics
know-how into socialvalue, strengtheningCSRand
acultureof giving

@social impact manager
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settlements under climate crisis impacts in Laconia
(SCg Sustainable Castles & Settlements)

The project proposes a sociatpact initiative to strengthen the
climate resilience of emblematic medieval cagtieins (Mystras,
Monemvasia) and traditional settlements in East Mani (e.g., Vatheia).

It tackles escalating risks wildfires, floods,
heatwaves,sealevel rise, seismicactivity, and soil
erosiort that threaten cultural heritage, nearby
communities,and locallivelihoods Alignedwith the
UN SDGsand & O NB kharad@ A f da& Goacept
envisions a corporategccommunity innovation
partnership led by a technology company in
collaboration with public authorities, academia,
cultural bodies, businesses,and local groups
Indicative actions include environmental risk
mapping (GI1S), predictive monitoring
(sensors/robotics/software), energyefficiency
upgradesfor heritagebuildings,and the creation of
culturegeco clusters that link heritage protection

with sustainableagritourism and circulareconomy
practices Expected outcomes are reduced
environmental footprint; improved heritage
management diversified local economy stronger
socialcohesion A multi-yearroadmap(2026;2031)
includespatrticipatory co-designwith communities,
stakeholdertraining and consultations site mapping
and vulnerabilityanalysispilot clustercreation,and
demonstration of sustainable tourism units.
Monitoring will combine quantitative indicators
(e.g., employment, demographic trends) and
gualitative methods (interviews, focus groups,
participatory observation),supported by a Theory
of ChangeSRO&nalysisandKPltracking

The project proposes a recycling and citkzavareness programme
that helps residents understand the importance of proper recycling
and adopt it in daily life and neighbourhood routines.

It aimsto reducepollution by informing peoplehow
to recyclecorrectly, installing dedicated collection
bins, and turning recyclinginto a community habit.
A pilot will run in two smallmunicipalitiesto surface
challengesaindthreats before scalingto more areas

A key inclusion element engages people with
disabilitieg often marginalised to participatefully
in the programme and upcycle a portion of
collected items into reusable products, supporting
socialisatiorandincomeopportunities
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The project designs and launches a structured approach to
embed ESG (Environmental, Social, Governance) criteria across
addzLJLJX ASNJ ySGg2N] @

I YdzZ GAY I u)\zylan

The company operates globally in minerals and
materials (e.g., ceramic bodies for sanitaryware,
graphiteand carbonadditives,wollastoniteandtalc
for paints, fused minerals for abrasives,talc for
cosmetics, perlite/diatomite for filtration). Given
the 0 NI yeRfQsure, supplier transparencyand
complianceare missioncritical for reputation, legal
conformity, and sustainability goals The solution
combinespolicy,assessmentools, suppliertraining,
monitoring, and incentivesto ensurea transparent,

ethical, and resilient supply chain Key targets
include (1) develop and roll out supplier ESG
policies and procedures within 12 months (2)

deliver education and awarenessprogrammesfor

suppliers and (3) achievex@0% suppliercompliance
through assessmentsand audits within 18 months

Expectedoutcomes reduced ESGrisk, improved
stakeholder trust, measurableenvironmental and

social performance,and strengthenedgovernance
acrosghe chain

-------- ® Integrated System for Sustainable Corporate Innovation
through Employees and Atrtificial Intelligence (Al)

The project proposes the development and |mplementat|on ofa_

RAIAGI

SOz2aeaitsSy

G KI OKI yy St &

them with Alsupported analysis to strengthen mnovatlon,
productivity, and sustainability inside the company

By establishinga transparent,engagingprocessthe
system aims to cultivate a culture of continuous
improvement and collaboration, while giving
employeesa more activerole in corporate strategy
and decisionmaking The solution targets medium
and large enterprises across sectors and covers
ideas related to products, services, internal
processes, and environmental sustainability
Expected company benefits include improved
competitiveness, higher productivity, stronger
employer brand, and progress on corporate
responsibilitygoals Corefunctionscoveredby the
project are an ideasubmissiorplatform opento all
employees Albasedtriage and clusteringof ideas

by novelty, cost, environmental impact, and
feasibility, transparentevaluationworkflows and a
recognition/rewardsschemefor the best proposals
Implementation combines Agile software
development with  participatory  practices
(interviews, focus groups, workshops) to raise
engagement and ensure utility for end users
Headlinetargets are to launchthe platform within
12 months to increaseemployee participation in
innovation by 40% in year one, and to move %5
ideas into pilot programmeswithin 18 months,
including initiatives that advance environmental
performanceand CSR

SY L
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@ Student Evaluation Survey

After the end of the programme, participants received a survey by
email to evaluate the quality of the SIM Programme, its content, and
the lecturers. A total of 9 participants completed the emidcourse
evaluation (evaluation range: 1 (low) (high) scale):

Overall Qualit

Applicability & Networkin
Career Advanceme

Potential Future Collaboratio
Relevance to Professional Intere
Participation & Interactio
Exposure to Innovative Conte
Originality of Topic

Technical Skills Developme|

Soft Skills Developme

Availability of similar training in the mark

@social impact manager
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1
t I NI A OA LI Vi a0 .
Survey Results 18

c Greece

D you think the course provided you with useful
skills that can be applied in your current activities,
prajects, or work?

1.00 ‘ ﬁ'56 5,00

Was the content refevant to your professional
developrment or interests?

‘ hsh

Did the caurse conlent address tepics or
perspectives that are rarely covered in similar
educational programs?

'.D:I‘ ﬁ'28 5,00

“ -

Did the program improve your chances of finding a
Jaby or advancing in your career?

1:0‘ 4' ] ? 500

Did the Iraners encourage participation and
Interaction?

‘ 4,90

Did the program imprave the technical skills relevant
o your current or desired prolession?

‘ 444

During the course. did you came into conlact with
people or erganizations you would like te eollaborate
with in the future?

1,00 ‘ él-'a 3 5.00

To whal extent dd this course miroduce you Lo new
tools and methods you had not encountered before?

1.:0‘ 4'6 ] 5,00

Did the program improve your soft shills leg.
cormunication, leammork. ladership?

Would you have had access bo the sarme l2arning
oppartunities i you had not participated in the SIM
praject?

1,00 ‘ 3 '83 500

How would you rate the overall quality of 1he course?  gra by wish, plaase shara sy commants or fescback

A ancallent initiagve that conneos Thaory with practios.
ey Intesessting program and wp to-date, Thank you
e ook donwd to tha Seied

1,00 ' 500

‘ 411

Overall,the Greecerollout of the SIM Programme
delivered strong results in both participation and
impact The open call attracted 33 applications,
underscoringthe LINE 3 NJ ¥eMarfedin the
national context Following selection, 23

participants were admittedt a balanced mix of
professionalsstudents,and non-profit sector staff.
The participants developed seven projects, and
participantsrated the programme4.6 on a scalel
to 5.

‘ :



In Austria, discussions around social responsibility, sustainability, and social
impact have gained growing significance in recent years. Public institutions,
businesses, and ngprofit organisations increasingly recognise the need to
balance economic success with social and environmental accountability. Yet
many actorgparticularly small and mediursized enterprises and organisations

AR

in the educational and social sectestll face challenges in translating these
ideas into coherent strategies and measurable results.

The SIMProgrammein Austriawasimplementedby
die Berater in cooperation with the Plattform fur
berufsbezogeneErwachsenenbildungBuilding on
their long experience in adult learning and
professional development, the Austrian partners
designedthe programme specificallyfor people in
employment who wanted to strengthen their
capacity to manage and measure social impact
within their organisations

Toaccommodatethis professionatarget group, the
training wasdeliveredin a hybrid format combining
in-person meetings at die Berater with online
sessions,coaching, and an interactive e-learning

@social impact manager

platform. This flexible approach enabled full
participation while maintaining high levels of
exchangeandcollaboration

Between Augustand September2025 participants
completed five modules, Corporate Governance,
Territorial  Analysis, Stakeholder Engagement,
Project Management, and Impact Assessment,
complemented by an introductory and a final
session The implementation concluded with a
Hackathon in Vienna, where participants jointly
developed solutions to reatlife social challenges,
applying the concepts and tools of the SIM
frameworkin practice
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The first outreach to potential participants was launched on 19
February 2025 in view of a planned programme start on 5 May 2025.

A secondrecruitment wave started on 1 July2025
againleveragingthe samechannels Thistime, the
target was met: 24 individualsregisteredfor the
programme

Two factors likely contributed to the improved
result in July. The first wave had already built
awareness, so the renewed invitation met a
warmer, pre-informed audience a longerleadtime
into summer gave candidates room to secure
approvals and plan participation, and repeated,
consistent messagesacross channels increased
visibilityandlowereddecisionfriction.

By the end of the second call, 24 applications were received.
Following a review by the Austrian SIM team, all 24 candidates
met the programme criteria and were admitted. Candidates

® Report on Selection Process

The main recruiting messageframed SIM as a
bridge between CSR and _community impact,
inviting participants to @ O2 Y 0 @SR ®ith a
community focusto tackle the issuesof today and
tomorrow.¢ The hybrid delivery model was a
decisive enabler for fully employed professionals
with limited time, which is reflected in the cohort
composition

Application method: Registrationwas handled via
Google Forms Required fields included name,
gender, date of birth, employment type (e.g,
private sector, public sector, NGO, student,
unemployed), company/organisation, motivation
statement,and data-protectionconsent

were notified by email, and all confirmed participation

Cohortprofile. Thegroup comprisesl7 womenand
7 men, with a marked share of experienced
professionals The largest segments are
professionals (13) and NGO representatives (5);
many participants are already engaged with
education,community,and socialissueswhile only
a minority come from the & K [-ONGRNdsrporate
environment (e.g., banks and insurances) This

@social impact manager

profile alignswith the LIN2 3 NJ- hyhfi8 farénat
and practiceoriented approach The Austrian SIM
team assessedapplicationsagainst programme fit
and motivation. Given the strong alignment with
SIM objectivesand the manageablecohort size,all
eligible applicants were accepted to support
diversity of perspectivesand ensuresufficient peer
learningdynamics
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© Module Implementation

the revised recruitment strategy, the Austrian SIM Programme
was redesigned and implemented in a hybrid learning format
that balanced flexibility with interaction and collaboration.
This adjustment was crucial for engaging the target group:
professionals with established careers, often managing
demanding schedules and multiple commitments. The structure
therefore combined asynchronous, sekiced study with

targeted synchronous learning and opportunities for exchange.

o

To address the initial recruitment challenges, the Austrian
consortium, die Berater and the Plattform flr berufsbezogene
Erwachsenenbildung, developed a blended format that included
several complementary components.

Austrian ’ B [n-Person Meeting
O2y az2NlAdz An inperson meeting, offering opportunities for

blended solution networking and exchange;

to early Online Sessions

recruitment | |' S
hallenoes: Two compulsory online sessions via Microsoft Teams,
Cl ges. ensuring shared input and discussion across the cohort;

Online Meeting

Individual online meetings for tutoring, feedback, and
coaching; and

An interactive online course

An interactive online course, hosted on the dedicated
SIM learning platform (https://sim.dieberater.com/),
designed to provide core content, case studies, and
reflection exercises.

74



N
-

This structure minimized scheduling conflicts while ensuring sustained
learning progress. It allowed participants to engage with the material
flexibly, without sacrificing the interpersonal dimension that is

essential to the SIM concept. Each learner could progress through the ‘
online materials at their own pace and use individual coaching sessions

to clarify questions or explore the application of specific concepts to

their own professional environment.

Importantly, the team deliberately integrated the
LJ- NI A Oprhﬂtss(ouaﬁt Experience into the
programme design Once it became clear during
recruitment that most applicants were seasoned
professionalsmany already active in education,
social projects, or sustainability managementhe
curriculum was adjusted to include a strong
reflective and practiceoriented component New
reflection prompts were added throughout the
online modules,suchasa 2 K aréimy experiences
frommyO2 Y LI+ of & K 2cguldl implementthis
in my 2 2 0 &€okiragingparticipants to connect
theory with practice

This adaptation ensured that the course went

beyond knowledge transfer and fostered a peer

learning environment in which participants from

diverse professionalbackgroundscould learn from

eachz2 U K $heightdand experiencesTheemphasis
on professionalexchangeand applied learningalso
carried over into the hackathon,which servedas a
practical platform for collaborationand innovation
amongparticipantsfrom different sectors

An Introductory Module was delivered on 4th
August 2025 by facilitators Peter Marckhgott and
Daniel Noppinger It provided an overview of the
programme structure, learning outcomes, and
certification options, and familiarised participants
with the SIM learning platform and hybrid working
methods The sessionalso servedas a community-
buildingmoment, allowing participantsto introduce
themselves, share professional backgrounds,and
expresexpectationdor the training.

Specialattention was given to clarifying how the

modules,online components,and coachingsessions

would interact to ensure maximum flexibility for
adult learners Thefacilitators outlined the purpose
of the reflection exercisesand explainedhow the
coursecontent could be continuouslyconnectedto
each LJ- NIi A OWdIélssybmaDeexpenence This
introductory session thus set the stage for a
collaborative, practiceoriented learning
environment

Online Meeting
via Teams in

Austria

@social impact manager
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Module 1| Corporate Governance and Strategy

Delivery of Module 1 Corporate Governance & Strategie (Corporate
Governance and Strategy) began on 7th August, and the corresponding
online module remained accessible until 10th September 2025

The module was facilitated by the Austrian SIM
Teamled by PeterMarckhgottand DanielNoppinger
and included sevenchapters(Introduction, What is
Corporate Governance,value creation and value
extraction, ESGcriteria, corporate ethics, strategic
sustainability) as well as a final quiz The first
module introduced participantsto the principlesof
corporate governance,ethics, and ESGintegration
as foundational elements of social impact
management It explored how value creation and
appropriation  intersect with  sustainability,
transparency, and longterm strategic success
Participants examined the evolution of corporate
socialresponsibility(CSRandthe growingrelevance
of ESGframeworks such as the UN Sustainable
DevelopmentGoals(SDGs)Throughpresentations,

online exercises,and guided reflections, learners
analysedhow businessethicsand corporate culture
influence responsibledecisionmaking The module
alsoemphasisedhe role of leadershipand strategic
alignment in embedding sustainability across
organisational functions  Participants were
encouragedo relate theseconceptsdirectly to their
own professional contexts, reflecting on how
governancestructures and ethical considerations
shapetheir day-to-day practice In order to link the

contents of Module 1 to LJI NI A Gekpedlentésa Q

and expertise,reflective exercisese.g. (What social
purpose does your organisation have? Which
organisational culture dominates in your
organisation- doesit support your strategy?)were
included

Module 2| Territorial Responsibility and Local Anchoring

Delivery of Module Z, Territorial analyse (Territorial Analysis) began on
11th August and the corresponding online module remained accessible

until 10th September 2025.

The module was facilitated by the Austrian SIM
Teamled by PeterMarckhgottand DanielNoppinger
and included four chapters (Introduction, what
territory, profile of the SIM territory, stakeholder
analysisaswell asa final quiz Thismodulefocused
on understandingthe territorial dimensionof social
impact - how organisationsare anchoredin, and
interact with, their local environments Practical
exermsesmvolved defining the action area of the
LJ- NI A (br?gdn]lsaﬁamsaﬁessmgilfferent types
of data, and mapping stakeholders The module
highlightedhow local partnershipscanfoster shared
valuecreationand strengthencommunityresilience

@social impact manager

Case studies demonstrated the added legitimacy
and innovation potential that territorial anchoring
can bring to organisationsseekingto achievelong
term sustainability In order to link the contents of
Module2to LJ- NIi A @dpéddengasmad@xpertise,
reflective exercises(How would you describe the
territorial involvementof your organisation”Do you
think the territorial engagement of your
organisationcouldbe improved- how?What do you
think are the potential and the limitations of
implementing the SIM axes of action in your
organisationaénvironment?) were included
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Module 3| Stakeholder Engagement

Delivery of Module 3 Stakeholder management began on 11th
August and the corresponding online module remained

accessible until 10th September 2025.

The module was facilitated by the Austrian SIM
Teamled by PeterMarckhgottand DanielNoppinger
andincludedsix chapters(Introduction,cooperation
in a partnership, strategy and instruments for
communication and engagement, stakeholder
management, monitoring and evaluation, best
practices) as well as a final quiz This module
addressed the strategic management of
stakeholdersand the developmentof sustainable
partnerships Participants examined engagement
frameworks,typologies,and analyticalmodelssuch
as the stakeholder mapping, communication

strategies and conflict management This module
involvedseveralbestpracticeexampleghat showed
how stakeholdermanagementcanwork in real life
examplesIn order to link the contentsof Module 3
to LJ- NIi A @ipedengaiaid@xpertise reflective
exercises (eg. How does your organisation
communicate with its stakeholders - which
instruments and formats would you like to include
into your practice? Which stakeholdersare valued
most in your organisationand how do you cultivate
your relationshipwith them?)were included

Module 4| Project Management

Delivery of Module £ Project management (Project management)
began on 14th August and the corresponding online module remained

accessible until 10th September 2025

The module was facilitated by the Austrian SIM
Teamled by PeterMarckhgottand DanielNoppinger
and included five chapters (Introduction,
Introduction to project management,project and
time planning,financial aspects,project monitoring
and evaluation) as well as a final quiz Module 4

introduced participants to project management
methodologiesapplied to social impact initiatives

Building on the preceding modules, it provided
practical tools for translatingideasinto structured
projects and managingthem effectively acrossall

phases Topicsincluded SMARTobjectives, Gantt
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charts, budgeting and monitoring, and impact
oriented evaluationframeworks In orderto link the

contents of Module 4 to LJI NIi A Cbi(pbﬂleryéesa Q

and expertise, reflective exercises(e.g. Where in

your professionabr personallife did you experience
situations where good planning and risk
managemenivould be important? What optionsfor

assessingrogressandreactingto deviationsdo you

havein your practice - how can you improve your

approach?wereincluded
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Module 5| Impact Assessment and Reporting

Delivery of Module 5 Impact assessment & Reporting began
on 14th August and the corresponding online module
remained accessible until 10th September 2025.

The module was facilitated by the Austrian SIM
Teamled by PeterMarckhgottand DanielNoppinger
and included six chapters (Introduction, impact
theory, impact framework, social return on
investment,sustainabilitystrategyand reporting) as
well as a final quiz The fifth module concentrated
on measuring gvaluating,and communicatingsocial
impact Participants were introduced to key
methodologies such as Theory of Change,Social
Return on Investment (SROI),and impact metrics

Afinal sessiordelivered on 10th

September concluded the Austrian SIM

derived from ESGframeworks The training linked
conceptual foundations to practical applications,
encouraging participants to think critically about
how data and evidencesupport strategic decision
making In order to link the contentsof Module 5 to
LJ- NI A Oe?xpejielgfcesanﬂ expertise, reflective
exercises (e.g. Where in your professional or
personal environment do you already see effects
that go beyondfinancialresults,and how couldyou
systematicallynakethesevisible?were included

programme with a joint reflection on
lessons learned and an exchange of
experiences across modules.

Participants discussed the applicability of the

acquiredconceptsin their respectiveorganisations

and identified first steps for implementing social
impact strategies The session also included a
feedbackround. Facilitatorspresented options for
certification with TUV Austria and shared
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information about the SIM School in Paris,
encouragingparticipantsto remainconnectedto the
transnational SIM community. The closing event
fostered a strong sense of achievement and

commitmentto continue applyingthe LIN2 3 NJ Y Y S |

principlesin practice
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The hackathon 01
was structured
in three phases:
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------ ® Hackathon

()

{La |IO1FGK2y G221 LI}
28th August 2025 and united 15 participants, most of them experiences
professionals. The Hackathon was implemented by die Berater and
Plattform fir berufsbezogene Erwachsenenbildung.

The Austrian hackathon was designed as an  established professionals with significant
integrative and practiceoriented componentof the  experience,the organisersdeliberately shapedthe
training, givingparticipantsthe opportunity to apply  event as a peerlearning format that encouraged
the knowledgeand tools acquiredin the previous knowledge exchange and collaboration across
modules Recognisinghat most participantswere  sectors

Describe the organisation & its challenges

Participants introduced their professional context and
identified a real issue related to social impact,
sustainability, or stakeholder engagement.

Find the Idea

In mixed groups, participants brainstormed innovative
and feasible solutions to the identified challenges.

Develop the Idea

Teams refined their concepts into actionable project
outlines, including expected outcomes, key
stakeholders, and possible implementation paths.
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Throughout the day, facilitators supported the teams with
coaching inputs and short methodological impulses drawn
from the SIM modules on project management and
stakeholder engagement. The event also included short
presentations on the SIM School in Paris and the TUV Austria
certification option, connecting the national programme to

the broader transnational SIM framework.

Austrian SIM
Hackathon
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@ Learning Outcomes & Impact

The hackathon fostered creativity, collaboration, and practical
problemsolving skills, enabling participants to transform theoretical

concepts into concrete project ideas.

It also strengthenedprofessionalnetworks among
learners, highlighting the shared challengesand
opportunities of  applying social impact
management in diverse organisational settings
Participantsreported that the event helped them
better understandhow to adapt SIMtools to their
workplacesand appreciatedthe open, collaborative
atmosphere

Participants particularly valued the peerlearning
dimension of the event, noting that the
combinationof structured teamwork and informal
exchangecreated a motivating environment for
innovation The hackathonthus served as both a
culmination of the AustrianSIM programmeand a
bridge to realworld application and future
collaborationamongalumni

------ © Cooperation Schemes & Final Projects

Most Austrian programme participants have established
careers and are well integrated within their organizations,
demonstrating the capacity to drive change.

The Austrian approach to
cooperation schemes aligns with
overarchingstrategy connectingtheseinitiativesto
LI NJi A Odur’r_éhtymlea énd leveraging their
expertise To maximize this, it was offered to
participants the option to developa cooperation
schemewithin their own organization Ratherthan
collaboratingwith an external company, such as
through an internship, participants could instead
identify opportunities within their organizationto
create social impact and explore ways to realize
theseideas Forthose for whom this approachwas
not feasible,or who preferred a different path, it
was arranged partnershipswith companiesin the
Plattform Erwachsenenbildung ecosystem
Ultimately, however, all participants who began
their final projectschoseto apply SIMwithin their
own organizations Support was provided in

implementing

activities for SIM projects Notable cooperations

I dza U NJAncl@é& FEMMED,a Viennabased organization

offering accessmlernedlcalsupport particularlyfor
womern; IP Center,a training provider operatingat
the intersection of diverse social groups and a
major Austrianinsurancecompany

After cooperationschemes participantsstarted to
work on their final projects Fromthe beginningof
the SIM training, participantswere encouragedto
think about potential projectsthat could apply the
Sociallmpact Managementapproachin their own
professional environments They were invited
either to focus on their own organisationor to
develop a conceptfor another institution of their
choice In practice,all participantschoseto designa
project for their own organisation, ensuring
immediate relevance and strong institutional

identifyingsuitableareaswithin each2 NH | Y A T | olvdehipQ &
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Austria

Duringthe Hackathon participantspresentedtheir
initial project ideas, exchanged feedback, and
explored possible collaboration and
implementation strategies After the Hackathon,
these concepts were further refined through
coaching and peer learning Participants were
offered two options for their final submission
either a brief project outline (Projektskizzepr a
comprehensiverojectdevelopmentplan.

Presentation of
the project at the
International SIM
School in Paris

The implementation phase was characterisedby
close cooperation between die Berater®and the
LJ- NI A wigadisafianstoQensurethat projects
were both realisticandimpactful Thiscollaborative
approachresultedin four fully developed,in-depth
project concepts,all of which are currently being
implemented, as well as seven concise project
outlines representing early-stage initiatives with
highpotentialfor future realisation

4 project were presented:

Strengthening Referrals to FEM Med:
L YLINE OA Y 3

World CleanUp Day: Youth Environmental
Action at ipcenter.at

Health Empowerment Lab: Strengthening

22YS8SyQa
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-------- ® Strengthening Referrals to FEM Med:
1 0O0Saa

0 2

| SFftGK / SyiNB

district is a lowthreshold facility offering medical, psychological, and
social counselling for women. Operated by the Institut fiir Fraweal
Mannergesundheit, FEM Med promotes gendensitive health in line
with WHO principles of physical, mental, and social wellbeing.

Its activitiesindividual advice, psycheeducational
sessions, and workshops on issues such as
reproductive health, obesity, and diabetesserve a
broad clientele including migrants and socially
disadvantagedvomen

The surrounding district of Favoriten is one of
+ A S Y pidst@i&erse areas Many residentsface
linguistic and sociceconomic barriers that
complicateaccesgo health services Evaluationsof
the ongoing FEM Med pilot project showed that
mostclientslearnedaboutthe centrethroughsocial
or labourmarketorganisationswhile referralsfrom
general practitioners and the emergencyward of
Klinik Favoriten were very limited. Yet these
medicallinks were a key assumptionof the original
projectconcept

The project & DS a ( S A EhGadinéna der
zuweisenderStellenfir FEMa S Rsétout to close
this gap by creating a structured referral system
betweenFEMMed and localmedicalproviders The

SMART
objectives

aim was to ensurethat women with non-acute or
complex sociatmedical issues could be referred
directly to FEMMed for holistic counselling,thus
strengthening prevention and easing pressure on
hospitalservices

Toachievethis, a simpletick-box referral form was
designed,allowing doctors to indicate reasonsfor
referral suchas help interpreting medical findings,
medication guidance, or advice on legal
entittements The form reduces time constraints
and enables clear, documented communication
betweenphysicianand FEMMed staff. A dedicated
employee from the FEM Med team presentsthe
tool personally in local practices and maintains
regular contactwith the emergencydepartmentto
keep the referral option visible The initiative
combines this practical tool with ongoing
networking and feedback Continuous data
collection allows the team to measure both the
quantity and quality of referrals and to adapt
proceduregquicklyif needed

Increase referrals from doctors and Klinik
Favoriten by 50 % by June 2026.

Reduce inappropriate emergency visits by 20 %,
ensuring that more women access preventive
care directly.

services.

LYLINR@S Of ASyiaQ KSIfGK
60 % reporting greater knowledge of available

2 2YSyQa
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Key partners include general practitioners,
outpatient clinics,and the emergencydepartment
of Klinik Favoriten Their cooperationensuresthat
FEM Med becomes part of regular referral
pathways Clientsthemselvescontribute feedback
on accessibilityand relevance The FEMMed team
coordinatesdevelopment, data management,and
communicationwith the ViennaHealthFund,which
financesthe pilot phase The project strengthens
health equity by helping women navigate the

-
-

healthcaresystemmore confidently while relieving
overburdened emergency units. It fosters
collaboration between medical and social sectors,
demonstrating how small structural innovations

suchasa standardisedeferral form and systematic
stakeholder engagementan vyield measurable
impact If successfulthe model could be extended
to other districts, providinga replicableexampleof

appliedsocialimpactmanagementn publichealth.

The project was developed within Zeit!Ragrwerein fur soziokulturelle
Arbeit, a longestablished organisation implementing social projects for
children, youth, and families in cooperation with the City of Vienna.
Zeit'Raum offers accessible programmes in learning, creativity, and sports
in several districts, focusing on inclusion and community cohesion.

In + A Sy yEhQistrict (RudolfsheirFtinfhaus),
where the project is based, socioeconomic
inequality, high migration rates, and limited access
to educational opportunities pose persistent
challenges Nearly half the residents have a
migration background, and many children and
young people live in crowded housingwith scarce
greenor recreationalspaces

Within this context, digital exclusiorhasemergedas
a new form of inequality Many adolescentsfrom

low-income or migrant families lack accessto

technologyand digital literacy. Thisnot only limits

educational prospects but also deepens social
divides *2S A U H wiloréz¥h&dfore increasingly
addresseghe intersection of education, inclusion,
anddigital participation

The initiative & ! NJi Angligénkdint Open Youth
2 2 NJGerman Kl in der offenen Jugendarbeit)
responds to the growing influence of digital
technologieson young LJS 2 LJives @ diecognises
that while Al systems shape social media,

education, and future employment, most young
people have little understanding of how these
systemswork or how they affecttheir dailychoices
The project introduces adolescentsaged 14¢21 to
artificial intelligence through interactive, creative,
and reflective activities Thedual goalis to make Al
comprehensibleand relevantwhile fosteringcritical
thinking about its risks and ethical dimensions
Youngparticipantsexplore questionssuchas How
does Al influence what we see online? How can
algorithmscreate bias or discrimination?How can
we usetechnologyfor socialgood?

A particular focus is placed on empoweringyouth
from socially disadvantagedcontexts to become
active creators rather than passive users of
technology The project therefore combinesdigital
education,sociallearning,and participatory project
work, using methods familiar from open youth
work-playful engagement,group discussions,and
creativeexperimentation

@social impact manager
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The project Preparation (JanuargF-ebruary 2026):

unfolds in four Zeit!Raum staff receive basic Al training and develop a
phases over pedagogical framework with external experts.

seven months:

Introduction phase (MarchApril 2026):

Youth groups engage with introductory matenadleos,
examples of fake news, and interactive debaties
demystify Al and connect it to their daily lives,
particularly social media. A motivational study visit to a
company using Al for social purposes is planned.

Throughout all phases,
the approach remains
open, flexible, and
participatory, allowing
youth to shape the
content and pace of _ _
their learning. Project development (AprdJune 2026):

Small groups design theirown-@ll a SR &a2 OAl f
micro-projects, supported by practitioners and industry
mentors. Potential ideas include campaigns against

online hate speech, creative Al art, or chatbots for youth
counselling.

Presentation and reflection (July 2026):

Final results are presented publiglyrough exhibitions,
videos, or social media campaigisdlowed by collective
evaluation with all partners.

The project Knowledge Building:
pursues three At least 100 young participants can define Al and

measurable goaIS' use basic applications by the end of 2026.

oyl Critical Reflection:

A majority can name at least three opportunities
and risks of Al.

Project development (AprdJune 2026):
Creative application: three to four youth teams
design and publicly present their own-Bdsed
social projects.

Theproject addresseswo fundamentalchallenges  ForZeit!Raumthe projectopensa new professional
educational inequality and digital exclusiorby  field within open youth work, strengthening its
integrating technology, creativity, and profile as a forwardlooking organisation that
empowerment It transforms abstract Al concepts  connectssocialpedagogywith digitalinnovation On
into accessiblehandson experienceshat connect  a broader level, the initiative contributesto social
technology to social responsibility By fostering  cohesion and inclusion in Vienna, demonstrating
digital skills and ethical reflection, the initiative  how the principles of Sociallmpact Management
enhances youth agency and participation in a  canbe appliedto empowerthe next generationof
rapidlychangingligital society sociallyconsciougitizens
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Youth Environmental Action at ipcenter.at

The World CleanUp Day is a global movement uniting citizens from more
than 190 countries in collective environmental action. In this context,

ALIOSYGSN®»I G 2y S
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training, launched a SIM project to actively contribute to sustainability,
social engagement, and environmental awareness.

The initiative was designed to combine organisational precision with civic
responsibility, offering young people a tangible way to take action for a
cleaner, healthier, and more liveable city.

With over 30 years of experience and 258
employees,ipcenterat delivers languagetraining,
career orientation, youth programmes, and
apprenticeshipinitiatives in cooperation with the
PublicEmploymentServics(AMSWien), the City of
Vienna, and federal ministries The project took
placeat two of its main training sites- Erlachgasse
in the 10th district (Favoriten)and Breitenfurter
Stralle in the 12th district (Meidling) Both are
densely populated urban areas marked by social
diversity, limited greenspacesand recurringissues
of littering and publicpollution.

The initiative addressedthree intertwined social
concerns environmental sustainability, social
inclusion,andimprovedneighbourhoodrelations In
particular, the Erlachgassesite had received
complaints from local residents about litter and
behaviourin public areas,highlightingthe need for
visible, constructive engagement The CleanUp
project thus became an opportunity to connect
environmentaleducationwith socialresponsibility,
transforming an immediate local problem into a
participatorylearningprocess

The gverall aim was to empower participants in
A LIOS Yy YdbtNITallege and Supracompany
ApprenticeshigProgrammgUBA)o becomeactive,
responsiblecitizenswhile improving the quality of
their immediateenvironment

The project combined environmental, social, and
pedagogicadimensions It encouragedparticipants
to perceivewasteasboth a symptomanda causeof
environmental degradation, to develop practical
recycling skills, and to reflect on personal and
collective responsibility Equallyimportant was its
social mission strengthening team  spirit,
integration, and selfefficacyamonga diversegroup
of young people, many of whom are migrants or
comefrom sociallydisadvantagedhackgrounds
The initiative also sought to improve community
relations and local perceptionof the training sites
By visibly contributing to neighborhoodcleanliness,
participants could counter stereotypes and earn
appreciation from residents In this way,
environmentaleducationbecamea tool for mutual
respectandcivicdialogue

Longterm, the project aimsto establishsustained
behavioral change, embedding ecologicalthinking
and socialparticipationinto daily life. The CleanUp
model can be replicated annually or expandedto

other institutions, demonstrating the practical
application of Social Impact Managementin an

educationaketting

NHS 3 (

@social impact manager
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The CleanUp
project was
structured in four
main phases
combining
project-based

N
-

Phase 1 Preparation

Participants explored the causes and effects of
pollution, discussed global and local sustainability
challenges, and studied the role of the World CleanUp
Day. Project groups were formed, each responsible for a
specific aspect such as logistics, communications, or
documentation.

learning, peer
exchange, and
creative

participation.

Phase 2 Planning:

D N2 dzLJa
collection routes, and organised supplies such as gloves,
bags, and grabbers. They created posters and social

media materials to raise awareness and mobilize others.

ARSYGAFTASR f 20! f

Phase 3 Action:

During the CleanUp event, youth teams collected waste
in their districts, interacted with residents, and

documented their experience through photos and
interviews. The direct visibility of their work reinforced
motivation and a sense of collective achievement.

The pedagogicalframework relied on experiential
learning,gamification,andreflection. Activitiessuch
as environmental mapping, CleanUpdiaries, and
feedback sessions promoted critical thinking
Materialswere multilingualto ensureinclusion,and
the partnershipwith GreenHeroesAustria added
expertinput and externalrecognition

A small budget 0 E500) covered materials,
communication, and documentation, ensuring
professmnalorgamsauon and visibility. The event
was promoted through A LJO S ydlglalN:Ehanels
and a local hashtag campaign

(#WorldCleanUpD&025), increasing engagement

beyondthe immediateparticipants

The project produced measurableand qualitative
outcomes across several dimensions

Environmentally,it directly improved cleanliness

around the participating sites, while instilling
sustainablehabits in young participants Socially it
strengthened cooperation, empathy, and mutual
respect - not only among participants but also

Phase 4 Reflection and presentation:

The teams analysed outcomes, discussed lessons
learned, and presented their results in an exhibition
and small celebration at ipcenter.at

between the institution and the local community.
Educationally,it integrated practical learning with
civic values, helping students apply teamwork,
planning,and communicationskills in a realworld
context Feedbackirom participantshighlighteda
strongincreasein motivation, awarenessand pride.
Trainers observed notable improvements in
responsibility, initiative, and group cohesion
Residentsexpressedappreciation for the effort,
helping rebuild trust and a positive image of the
institution in the neighbourhood

Beyondthe immediateevent,ipcenterat intendsto
institutionalise the CleanUp as an annual
sustainabilityday and to incorporateenvironmental

7z

a9

topics into regular training modules A d¢/ £ S| y | L

¢ S | ¥ beingestablishedto coordinatefollow-up
actions,collectideas,and mentor new participants
The project documentationallowsfor replicationat
otheripcentersitesor within schoolandNGOs

@social impact manager
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The World CleanUp Day Project by ipcenterat
exemplifies how environmental education can
becomea powerful vehiclefor socialinclusionand
civic engagement It bridges ecologicalawareness
with integration, team learning, and local
cooperation, embodying the essence of social
impact management Throughstructured planning,
activeparticipation,andvisibleresults,the initiative

-
-

not only improvedthe urban environmentbut also
strengthened the personal and professional
developmentof its youngparticipants In doing so,
it demonstratedthat smallscale,community-based
projects - when well-designedand participatory -
can generate enduring change a cleaner
neighbourhood,empowered youth, and a shared
senseof responsibilityfor the commongood

-------- ® SIf UK 9YLER2GSNYSYI
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Health and Agency (ABZ*Austria)

ABZAustria is a sociatofit organisation with over 30 years of
experience promoting gender equality in work, economy, and
education. Operating across Vienna, Lower Austria, and Vorarlberg
with around 150 staff, ABZ offers adigtarning, counselling,
integration, and qualification programmes.

The headquarters at the Austria Campus
(Praterstern, = A Sy ¢nid district) sits within a
dynamic ESGoriented urban hub that brings
together employers, educational institutions, and
social organisations serving overlapping target
groups The Leopoldstadtdistrict is economically
vibrant, shaped by major institutions (e.g.,
universitycampus trade fair, stadium),and socially
diverse with strong in-migration of young people
seeking education and work. Sustainability is
embedded at district level (excellent bike
infrastructure,large urbangreenspacessuchasthe
Prater and Augarten) and at site level (energy
efficiency greeningresourcesavingmobility).

Despite progress, gendered inequalities remain
pronounced in Austria Women shoulder a
disproportionateshareof unpaidcare (GenderCare
Gap),showhigherratesof part-time work, andface
persistent Gender Pay and Pension Gaps, with
cumulative effects on financial security and health
over the life course Theseinequalities intersect
with sectoral segregation many women work in
physicallyand emotionally demandingoccupations
(care,retail, earlyeducation,cleaning) often in split
shifts and at atypicalhours Migration and re-entry

@social impact manager

phases (e.g., after parental leave or caregiving)
compoundthese disadvantageswhile mainstream
information offers frequently remain theory-heavy
andnot life-world-oriented. Thereis a needfor low-
threshold, womentspecific health promotion that

{ 0 NEF

strengthensagency reducesstressloadso & Y Sy G I

f 2 | anéspportssustainableemployability

The Health Empowerment Lab responds to this
need through a holistic health-promotion and
empowerment model for women It_creates safe,
accessiblelearning spaces a | St @ Bhat 0
combine knowledge (workshops on nutrition,
movement, sleep, stress, and everyday coping),
practice (try-outs in womenonly gyms, selr
defense/functional training, healthy cooking labs
adaptedto shift work and cultural/religious diets),
and peer exchange A distinctive feature is the
developmentof a multiplying layer. the training of
Health  Ambassadors  (multilingual & K'S'|
Ay O S NLIWED (diSsediriaté health knowledge
within their communitiesand act as trust-building
bridgesto services The overall aim is to enable
women to integrate health practicesinto everyday
life, improve resilienceand wellbeing,and thereby
stabiliseor enhancdabourmarketparticipation

0 K




Target group
Women (18+) in

N
-

women with migration or refugee experience;
women returning to work after caregiving phases;

Vienna, with a

particular focus on: = 02

women in physically/psychologically demanding
jobs (care, education, retail).

At individual level, the Lab increases health literacy, resilience,
and selfefficacy, supporting laboemarket readiness and
retention. At community level, the Ambassador network
extends reach into linguistically and culturally diverse settings,

V2N It AdaAy3 O2yQBSNAEIFGAZ2Y A
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supportive micreenvironments for change.

Institutionally, ABZ*Austria strengthens
partnershipswith health and integration services,
improving referral pathways and visibility of
womencentred prevention Societally,the project
advancesSDG5 (GenderEquality),SDG8 (Decent
Work and EconomidGrowth),and SDGLO (Reduced
Inequalities) by tackling structural barriers that
diminish ¢ 2 Y S ye€baomic independence and
wellbeing

The model is scalable and replicable modular
Health Labs,a standardisedbut locally adaptable
Ambassadorcurriculum, multilingual assets,and a
lean MEL(monitoring,evaluation,learning)package
allow transfer to additional ABZ* sites or allied
organisations Prioritisingmeasureswith longterm
utility (e.g., the ambassador layer) supports
sustainabilitypeyondinitial fundingcycles

TheHealthEmpowerment_abdemonstrateshow a
womencentered, low-threshold, and practice
oriented approach can translate genderequality
goals into concrete health and labor-market
outcomes By combiningaccessibldearning, lived-
context practice, and a multiplier network, the
project strengthens personal agency, builds
community capacity,and lays the groundwork for
structuralchangefrom everydayhabitsto employer
awareness and service coordination It is a
coherent, impactoriented responseto entrenched
inequalities, firmly aligned with !
missionand ! dza U bi#atefQsbcial sustainability
agenda

G2V
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@ Student Evaluation Survey

After the end of the programme, participants received a survey by
email to evaluate the quality of the SIM LLL Programme, its content,
and the lecturers. A total of 25 participants completed the @i
course evaluation (evaluation range: 1 (Iayg)(high) scale):

Overall Qualit

Applicability & Networkin
Career Advanceme

Potential Future Collaboratio
Relevance to Professional Intere
Participation & Interactio
Exposure to Innovative Conte
Originality of Topic

Technical Skills Developme|

Soft Skills Developme

Availability of similar training in the mark

L
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.......... Austrla :

""" £ F NI A OA LI (i Q .
Survey Results 6
C Austria

Do you think the course provided you with useful Did the program improve your chances of finding a During the eourse. did you come into contact with
skills that ean be applisd i yeur current activities, jab ar advancing in your career? peeple or erganizations you would lke to collaborate
projects, ar work? with in the future?

‘ 467 I 317 ‘ 400

Was the content relevant o your professional

development or interests? Did the Iramers Encourage parl-upalum and Ta what extent dd this cowrse niroduce you o new
interaction? tools and methods you had not encountered betare?
4.50 ‘ 383 350
1.00 ! 500 1.00 ! 500
Did the course conlent address tnplr_*. ar i e prograrm imprave the technical skills relevant
perspectlv\es that are rarelg,- cavered in similar L15] aur current or deskred prolession?
educational proqrams? Did the program imprave your soll skills leg.
cammunication leanmmark. I.eaders.rl.m]?
'.D:I‘ iI'S 3 5,00 1,00 3' ] 7 5,00 ‘ 3 83
1,00 ! 500

Wauld you have had access to the same [2arning How wiould you rate the overall quallty of the course?  ceg  iryo wish, plose shara any comments or feecback
opporiunities if you had nol participated in the SIM -
project?

1,00 "83 5,00

1.:0‘ 4'50 500
I ‘ .




SIM
International
School

The SIM International School represented the learning culmination of the

SIM educational programme. Organised after the completion of the national
SIM Programmes in all five partner countries, it was designed as an intensive

three-day event hosted in Paris from 4th to 6th of November, 2025.

The Schoolbrought together selectedparticipants,
representatives of partner organisations, and
corporate  stakeholders to reinforce the
international dimension of the programmeand to
create a sharedlearning and networking spacefor
future SocialmpactManagers

Thepurposeof the SIMInternational Schoolwasto
provide participantswith the opportunity to deepen
knowledge and competenciesacquired during the
national training programmes,to exchangegood
practices,and to collectivelyreflect on challenges
impact

and opportunities related to social
managemenfcrossEuropearcontexts

Paris, France

SIM International

Schook
Masterclass
lecture

@social impact manager

The programmewas designedin a mixed learning
format, combiningtwo masterclasdectures, peer-

to-peer exchangesessionsn which SIM participants
presented 13 final projects developed during the

SIM Programme,and a corporate visit. Thirty-two

SIMparticipantswere invited and attended the SIM
International School During the SIM International
School,two roundtables were organisedwith the

titles: Driving Business Innovation and Growth

through Social Territorial Projects, and Strategic
Partnershipsand ChannelManagement Enhancing
SocialmpactthroughCollaboration

92



Paris, France SIM
International Schook
Roundtable Driving
Business Innovation and
Growth through Social
Territorial Projects

{
° 9

This integrated format ensured that participants could further
consolidate knowledge gained throughout the SIM Programme,
while also critically reflecting on its reabrld implications

Participantsbroadenedtheir understandingof how
social impact managementpractices differ across
territories and sectors, and how solutions can be
transferred or adapted across contexts The
International School played a strategic role in

@social impact manager

programme  sustainability = By  connecting
participants across countries, backgrounds, it
initiated the developmentof a Europeametwork of
future Sociallmpact Managersthat cancontinueto
collaboratebeyondthe duration of the SIMproject
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Paris, France SIM
International Schook
Roundtable Strategic
Partnerships and
Channel Management:
Enhancing Social
Impact through
Collaboration
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COUNTRIES POTENTIAL PARTICIPANTS
PARTICIPANTS WERE ENROLLED
A Croatia Responded to the A 94 women
A Italy open call in attending A 30 men
A France the SIM Programme.
A Greece
A Austria

—% B
©

Results, Key Findings
and Recommendations

® The SIM Programme was successfully implemented in:

185 124

One of the key goals of the SIM project was to develop and implement a
cooperation schemeshat facilitated collaboration between local companies

I-;fR audzRS)/u
I OGADBAGASEX

ad® ¢KAa
FAYAYy 3 (2

schemes were implemented during the SIM Programme.

A Hackathonwas implemented in all participating
countries as an element of the SIM Programme
Hackathons enabled participants to apply and
integrate the competenciesdeveloped acrossthe
five learning modules in a realistic and time-
constrainedenvironment Theactivity was designed
to stimulate teamwork, creativity, and crosssector
thinking by exposing participants to real social
challengesubmittedby companiesNGOsandlocal
communities

Across the partner countries, the Hackathon
produced a wide variety of high-quality outputs.
Overall, the Hackathonsuccessfullyvalidated the
SIM pedagogical model by demonstrating that

@social impact manager

structured learning, when combined with
collaborative problemsolving and reaklworld
exposure significantlyenhanceghe developmentof
practical competencies and professional identity
amongfuture SocialmpactManagers

Following completion of the modules and
Hackathons, participants worked in teams to
developFinal Projects Thisphaserepresentedthe
culmination of the learning journey, allowing
participantsto translate theoretical knowledgeand
practicalskillsinto fully developed,impactoriented
project conceptsdesignedfor real organisationsand
communities

)\Y)\u)\l u)\@S OZ)fu)\y |
F2a0GSN) a2 OAl
Environmental, Social, and Governance (ESG) goals. A total of 25 cooperation
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Eachteam/individual participant selected a social
challenge, engaged with stakeholders where
possible, collected relevant data, and applied
learned methodologies The goal was to design
structured and feasiblesolutionsthat demonstrated
clear alignment between organisationalstrategies
and societalneeds Acrosspartner countries, Final
Projectsdemonstratedstronganalyticaland creative
thinking Many teams developedsolutions directly

In total, participants produced 37 final
projects, with the best ones presented at
the SIM International School in Paris.

Participants were able not only to
understand the theoretical foundations of
socialimpact management, but also to
transform them into structured, feasible,
and socially valuable interventions.

After the programme
concluded, an
anonymous survey was
distributed to all :
participants to assess its
quality.

76 participants
completed the survey:

@social impact manager

relevant to real organisational needs, including
socialimpact campaigns, models for inclusive
employment, dashboards for ESG reporting,
territorial-regeneration  strategies, partnership
frameworks, and community-development
initiatives In several cases, partner organisations
expressedinterest in piloting or integrating the
proposed solutions, confirming the practical
applicabilityof the SIMmethodology
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@ Student Evaluation Survey (Overall)

Participants rated the quality of the SIM Programme at 4.3 on a
scale from 1 (low quality) to 5 (high quality).

The pilot implementation of the SIM Programme
across five partner countries confirms that the

combination of structured theoretical modules,
practical experiential learning, and direct
engagementwith companiesand community actors
representsan effective approachfor building the

emerging professionalprofile of the Sociallmpact
Manager To sustain and further enhance this

model, future editions of the programme should
maintainthe strongintegration of multi-stakeholder
collaboration, ensuring that learners continue to

work on authentic challengesthat mirror real

organisationalterritorial, andsocietalneeds

Overall Qualit

Applicability & Networkin
Career Advanceme

Potential Future Collaboratio
Relevance to Professional Intere
Participation & Interactio
Exposure to Innovative Conte
Originality of Topic

Technical Skills Developme

Soft Skills Developme

Availability of similar training in the mark

The SIM Programmecombinedtheoretical learning
with handson experience in real organisational
settings Through cooperation schemes,teamwork
and projectbased activities, learners develop job-

ready skills in planning, managingand accessing
socialimpact initiatives while gaining a realistic
understanding of stakeholder dynamics and

organisational constraints Working on authentic
challenges provided by companies and NGOs
strengthensLJ: NI A CGanfidenteaad@bility to

solve complex problems collaboratively, while

continuous interaction with practitioners and

international peers expands their professional
networks and awareness of emerging career
opportunitiesin the field of socialimpact Overall,
this integrated approach ensures that the

competencesacquiredthroughout the programme
aredirectlytransferableto professionatontexts

@social impact manager




Counlry

t F NIGHAOA LI V.l 4.0

Survey Results
¢ Overall

Grogoe Raly

France

76

Respondents

Do you think the course provided you with useful
skills that can be applied in your current
activities, projects. or work?

1,00 ‘ 4' ] 2 5,00

Did the program improve your chances of linding
a b or advancing in your career?

‘ 349

500
Was the content refevant to your professienal
development or interests? Did the Iramers encedrage parcipation and
interaction?
1.]:‘ 4'30 500 ‘ 4 49
1.00 ! 500

Did the course conlent address bopics or
perspectives that are rarely covered in similar
educational programs?

‘ 396 .

Waould you hawe had access to the same
Learning opportunities if you had not participated
in the SIM project?

100 ,2 " 63 500

Did the pregram imprave the technical skills
redevant ba your current or desired profession?

How wiould you rate the overall guality of the
course?

1,00 ‘ ﬁB 3 500

I.I" 392 5,00

1]

During the eourse. did you come into conlact
with people or arganizations you would Like ta
callaborate wilk n the fulure?

3.93

1.00 5,00

To what exlent dd this course mirsduce you lo
new lools and rmetheds you had not
encounterad bafore?

Did the progran imprave your salt sklls ieg.
cormmunication, leamwark. leadershipr?

GF3 - Myow witch, plasss dhang any comnmans of feadback I

4 prepaned taachars whi, with an estra day of Training, could satainy
harvis prowided us with a kot of other wsatul information

Al pras Yo tha @nting: proagramill Fron inforestivag leotunas to study
wishs and competiions - cserything was mors than repiing. | ama
Sriaguend parthcipant and | am haggry to raspond 10 projecs ko this, b |
mast ernphacsios that MO PROMECT S0 FAR has directed ma liks this,
s Iy eryies and piahad e In 3 completaly ne canss dnecion
The progect gawe ma an irsight insa wiat is mally imporant B ).
WAt | ik and aspies 60 B o part of | wisuld ke s nelr 102 fow
quiddines tor ta coming years of implementation. We oould hogstter
chaskon a modkal or kess papar consumiption | knoe that docursnmation
5 oty ITpOrTaet and that thi: main word is sbays led by the
projact holders, so I mantion this [o encowage them 1o tind a mose
izl sodution] Thank you & Saosand timas o our S seam. Thank yoo
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